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In an effort to recognize significant scenic roadways, the Iowa Legislature developed the Iowa Byways Program.  Through this program, the Iowa Department of Transportation 
(IDOT) designated certain roadways that they believed would allow the touring public to view some of Iowa’s most aesthetically appealing natural and scenic attractions.  During 
this selection stage of the project, the following Scenic Byways became designated routes:
•	 Driftless Area Scenic Byway – 2000 
•	 River Bluffs Scenic Byway – 2000
•	 Grant Wood Scenic Byway – 2001
•	 Delaware Crossing Scenic Byway – 2001

Between 2000 and 2008, the afore mentioned byways were designated and uniform Iowa Scenic Byway road signs were placed along their routes and indicated on State of Iowa 
road maps.  However, local understanding, support and promotion of these byways were nonexistent.  As a result, the Iowa Byway designation provided limited benefits to the 
communities and public information about what there was to see and do along these byways was minimal.

The Iowa DOT contracted Northeast Iowa RC&D and several other Iowa RC&Ds to advance the profile and benefits of Iowa’s Byways in May of 2008.  The effort, which was called 
the Iowa Byways Sustainability Project (IBSP), was the first initiative to engage community members from the byways in the process, development and promotion of Iowa’s State 
Byways.  Accomplishments through Phase I of the IBSP included the establishment of byway board of directors, development of new byway signs and procurement of professional 
byway photographs. 

In April of 2011, the Iowa DOT announced Phase II of the IBSP, extending the project until March of 2014.  During this time period, Northeast Iowa RC&D has served as the lead 
entity to build the capacity of the Driftless Area, River Bluffs, Delaware Crossing and Grant Wood Scenic Byways.  Included in this report are the accomplishments of Northeast Iowa 
RC&D during Phase II of the IBSP.  None of the work that is detailed in this report could have been possible without the Iowa Byways Sustainability Project Phase II funding for 
personnel, more specifically for Byway Coordinators, Jared Nielsen and Mallory Marlatt.  The dedicated funding for each of these RC&D employees to work on the afore mentioned 
byways created a synergy and spurred local investment and dedication from byway stakeholders.  River Bluffs Scenic Byway Board Chair, Rod Marlatt, recognizing this project stated, 
“All of the work that has been done to enhance our Scenic Byways would not have been possible without the efforts of the Northeast Iowa RC&D and our Byway Coordinators.  The 
Scenic Byways project, through its various efforts, has increased tourism and economic development in our region and I believe it will continue to do so.”

Project Overview: Building the Capacity of Iowa’s Byways
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1A. Development & documentation of fundraising protocol
3A. Establish a statewide Iowa Byway fundraising committee
3B. Develop & implement a strategic plan for approaching fund providers
To establish a fundraising protocol for funding sources at the national, 
state, regional and local levels, the first Byways of Iowa Coalition 
meeting was held at In-Trans in Ames, Iowa on October 24, 2012 
at 10:00 a.m.  Those present at the meeting included Scenic Byway 
Project Coordinators, stakeholders and Iowa DOT staff.  Time was spent 
educating attendees about the purpose and goals of the Byways of 
Iowa Foundation (BIF) and Byways of Iowa Coalition (BIC).  Attendees 
also reviewed the BIC Participation Agreement (included fundraising 
protocol), BIC Policies and Procedures document, Conflict of Interest 
Policy document, Disclosure Statement document and Confidentiality 
Agreement.  Prairie Rivers RC&D Director, Penny Huber Brown, also 
described how the Iowa Byways Program, State Byways Management 
Team, Byways of Iowa Coalition and Byways of Iowa Foundation relate 
to one another.  The byway foundation structure and communication 
flow chart displayed on page 5.  A description for each organization 
involved with the fundraising protocol is below:
  
1. Byways of Iowa Coalition (BIC) – The Byways of Iowa Coalition 
consists of three representatives from each Iowa Byway.  This Coalition 
is in charge of working with local stakeholders from across the state to 
identify byway related projects, needs and opportunities. Paul Berland 
is currently President. Michelle Wodtke Franks is Vice President. Katy 
Anderson is Recorder.

2. Advisory Council of the Byways of Iowa Foundation – The Advisory Council 
will consist of one representative/coalition member from each Iowa Byway.  
This Advisory Council will serve as a liaison between the Byways of Iowa 
Coalition and the Byways of Iowa Foundation when established.

3. Byways of Iowa Foundation (BIF) – The Byways of Iowa Foundation 
was established as a 501c3 nonprofit under the Greater Des Moines 
Community Foundation.  This foundation was formed in 2012 after each 

Iowa Byway raised $750. The Byways of Iowa Foundation was created to 
secure financial contributions at the national, state and regional levels.  
The Byways of Iowa Foundation will also be responsible for developing 
marketing material, applying for capacity building grants and recruiting 
Foundation board members.  Once funding is secured, the Foundation 
will prioritize and implement Byway specific and statewide projects 
with input from the coalition.

A second Byways of Iowa Coalition meeting was held at the Rosburg 
Farm on August 1, 2012 at 7:30pm.  Those present at the meeting 
included Scenic Byway Project Coordinators and Iowa DOT staff.  
Time was spent approving the BIC Participation Agreement (included 
fundraising protocol), BIC Policies and Procedures document, Conflict 
of Interest Policy document, Disclosure Statement document and 
Confidentiality Agreement. Officers were also elected for the Byways of 
Iowa Coalition.  Liz Birkel-Leddy was elected chairperson.  Paul Berland 
was elected vice chair.  Katy Anderson was elected as recorder.  

A third Byways of Iowa Coalition meeting was held at In Trans in Ames, 
Iowa on January 19, 2013.  Those present at the meeting included Scenic 
Byway Project Coordinators, Coalition Members, stakeholders and Iowa 
DOT staff.  Time was spent developing a mission and vision statement 
for the Byways of Iowa Coalition.  Collectively, the group decided that 
the Byways of Iowa Coalition’s mission is “to protect and promote the 
cultural, natural and scenic resources along Iowa’s Byways, fostering 
authentic experiences with Byway partners and communities to increase 
visitor-related economic development.”  Their vision is “to make Iowa’s 
Byways the best in the nation.”  Attendees also developed bylaws and 
discussed board recruitment for the Byways of Iowa Foundation. 

All documents related to the development of a fundraising protocol 
through the Byways of Iowa Coalition are available upon request.  
Time will be spent in Phase III of the IBSP to recruit Foundation 
board members and continue to develop and document a successful 
fundraising protocol for Iowa’s byways. 
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Develop the protocol for fundraising efforts for the Iowa Byways Program 
and each individual byway in the Iowa Byways collection.  This task shall be 
completed at the end of year one of this agreement.
Deliverables
1A. Development and documentation of the fundraising protocol for 

funding sources at the national, state, regional and local levels. 
1B. Develop the marketing materials for use in approaching potential 

donors and writing grants.

Implement the fundraising protocol developed during the first year 
of this project. 
Deliverables
3A. Establishment and document a statewide Iowa Byways fundraising 

committee consisting of one representative from each Byway 
organization and the Iowa Byways coordinator. This committee is 
charged with implementing the established fundraising protocol.

3B. The committee shall develop and implement a strategic plan for 
approaching fund providers at the national, state, regional and 
local levels on an ongoing basis.

task 
one & three

Task #1: Develop Fundraising Protocol

Task #3: Implement Fundraising Strategies



1B. Develop marketing materials for use when approaching potential donors
The Byways of Iowa Foundation (BIF) contracted Shive Hattery based 
out of Cedar Rapids, IA to develop a marketing folder to use when 
approaching potential donors and Foundation board members. The 
BIF folder features five inserts on the right side that are staggered 
in height so that all titles are readable.  The subject and order of 
appearance in the folder from front to back include information about: 
Byways of Iowa Foundation, Byway History, Iowa’s Byways, Importance 
& Relevance and Economic Impacts.  The left side of the folder includes 
the Iowa Byways travel guide.  When the folder is being used to recruit 
Foundation board members, a Foundation fundraising campaign 
summary, board job descriptions, and bylaws will also be included on 
the left side of the folder.  
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Iowa Byways Program
Iowa DOT Members:

Mary Stahlhut, Director

Purpose: To fund the local sustainability and 
development of State Byways.

State Byways Management
Members:

Delaware Crossing, Mallory Marlatt
Driftless Area, Jared Nielsen

Glacial Trail., Michelle Wodtke Franks
Grant Wood, Mallory Marlatt
Historic Hills, Katy Anderson

Iowa Valley, Iowa Valley RC&D
Lincoln Highway, Angie Hettrick

Loess Hills, Michelle Wodtke Franks
River Bluffs, Jared Nielsen
Western Skies, Emily Haase

Great River Road

Purpose: To meet the local deliverables outlined by 
the Iowa Byway Sustainability project and report on 

progress to the Iowa DOT State Byway Program.

Meets quarterly; Monthly conference calls.

Byways of Iowa Coalition
Members: Each local Byway Board appoints 3 
members, of which one representative is the 

byway coordinator.

Purpose: To provide state-level networking, 
resource sharing and project collaboration.

Mission: To protect and promote the cultural, 
natural and scenic resources along Iowa’s Byways 

by fostering authentic experiences with byway 
partners and communities to increase visitor-

related economic development.

Meets a minimum of two times per year.

Byways of Iowa Foundation
A 501 (c)3 nonprofit with a volunteer 

Board of Directors

Purpose: To secure funding to endow long term 
financial support for Iowa’s Byways.

Stand alone organization with its own 
Mission, Board of Directors, etc.

Appointed

Appointed X2

Collaborative 
Relationship

Local Byway
Boards

Local Byway
Stakeholders



2A. Establish the legal and financial organizational structures for each byway
A formal legal and financial organizational structure for each byway 
organization has been established.  Rather than each byway pursuing their 
own non-profit certification, the Driftless Area, River Bluffs, Delaware Crossing 
and Grant Wood Scenic Byway board members elected to partner with 
Northeast Iowa RC&D rather than become and independent 501c3 nonprofit.  
In August of 2011, Northeast Iowa RC&D established a formal agreement 
with each of these byway boards.  Formal Agreements between Northeast 
Iowa RC&D and each byway board are available upon request.

2B. Development of a Policy and Procedures manual for each byway
The development and documentation of a Policy and Procedures manual for 
outlining the business practices for each byway serving under Northeast Iowa 
RC&D has been established.  Policy & Procedure manuals for each byway 
include information about each organization’s mission and vision, byway 
council, quorum & voting procedures, staff personnel and officers, meetings, 
parliamentary authority, committees, provisions and amendment of policy.

2C-E. Develop and document an annual budget, quarterly financial 
statements and a year-end income statement
All annual budgets, quarterly financial statements and year-end income 
statements have been submitted to the Iowa DOT.
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Establish the appropriate organizational structure for each individual 
Byway organization in the Iowa Byways collection.   This task shall be 
completed at the end of year one of this agreement.

Deliverables
2A. Establish the formal legal and financial organizational structure for 

each Byway organization in the Iowa Byways collection. 
2B. Development and documentation of a Policy and Procedures 

manual outlining the business practices for each byway 
2C. Develop and document an annual budget for all established 

byway organizations representing each byway in the Iowa 
Byways collection. This shall be submitted to the Iowa Byways 
Coordinator by January 15 of the years this agreement is in effect.

2D. Develop and document a quarterly financial statement for all 
established Byway organizations representing each Byway in the 
Iowa Byways collection. 

2E.  Develop and document a year-end income statement for all 
established Byway organizations representing each Byway in the 
Iowa Byways collection. 

Require each byway organization to coordinate a statewide project in 
partnership with other participating byway organizations in the Iowa 
Byways collection. This task shall begin at the start of year one of this 
agreement and shall be ongoing thereafter.

Deliverables
4A.  Each byway organization sponsor a statewide project that benefits 

the Iowa Byways Program. The sponsoring organization will 
arrange for funding, in-kind match or cash match as is applicable 
and coordinate activities with other byways organizations.

task 
two

task 
four

Task #2: Finalize Organizational Structure Development Task:4: Statewide Project Sponsorship



Project One: Developing Iowa’s Byways through GIS Technology
In 2009, Northeast Iowa RC&D secured an Iowa Cultural Coalition 
grant and funding from the Iowa Transportation Commission through 
the Transportation Enhancement Program in the amount of $251,752 
to provide GIS services needed to map historic, art, archaeological, 
scenic, natural and cultural sites along Iowa’s 11 byways.  Working in 
conjunction with 7 other RC&D councils across the state, Northeast 
Iowa RC&D provide funding for personnel, GPS units and technical 
support to volunteers, board members and each byway’s coordinator 
to inventory these important sites.  Once GPS data was gathered, staff 
at Northeast Iowa RC&D created a GIS database for each byway to 
organize and manage the data.  Maps showcasing the location of each 
byway’s resources were also developed.  Overall, this project has and 
will continue to help each byway make wise decisions about how to 
best promote, manage and preserve its intrinsic qualities.   

Project Two: Visual Resources Management Database Project
In 2011, Northeast Iowa RC&D secured funding from the Iowa 
Transportation Commission through the Transportation Enhancement 
Program in the amount of$157,575 to identify and define the viewshed 
along Iowa’s 11 byways.  Using LiDAR (Light Detection and Ranging) 
data, Northeast Iowa RC&D is currently developing surface models that 
will be used to identify and define the viewshed for each byway.  This 
project is intended to help inform each byway board and coordinator 
about what their visual resources are so that they can make appropriate 
planning and management decisions.  The results from each viewshed 
analysis will be “layered” with other GIS information including data 
gathered through the GIS Project (Developing Iowa’s Byways through 
GIS Technology Project).  This will further help a byway board and 
coordinator understand how important resources fall within view of 
or from the byway.  Currently, viewsheds are being developed for each 
byway and Northeast Iowa RC&D staff is working with each byway 
board to help them understand the value of this project and the 
expected results.  RC&D staff has also assisted byway boards identify 
specific viewshed analysis needed for individual byways.  Viewsheds 
analysed include proposed frac mining sites, overlooks for prioritization 
and sites for kiosks.  

Project Three: Iowa Byways Rack Cards
Since byway marketing material was almost non-existent at the start 
of Phase II of the IBSP, Northeast Iowa RC&D worked with byway 
coordinators to design and develop a rack card for each byway in Iowa.  
To develop the rack cards, byway coordinators sent photos and text to 
staff at Northeast Iowa RC&D, who used the information to design each 
rack card.  Staff at Northeast Iowa RC&D also utilized GIS technology 
to create maps of each byway route.  The initial purpose of this project 
was to have information about each byway available at the 2011 
Legislative Showcase.  Though, many of the byways continue to use the 
rack card or an updated version of the rack card for byway promotion.  
The original development of rack cards was completed in January of 
2011.
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Project Four: Iowa Byways Merchandise Initiative
In 2012, Byway Coordinators at the Northeast Iowa RC&D researched 
merchandising strategies and developed the Iowa Byways Merchandise 
Initiative. Research was conducted on the keys to successful 
merchandising, possible merchandise sales locations, vendors and 
various products. Coordinators also drafted poster, bumper sticker, key 
chain and window cling designs for all of Iowa’s Byways. Ultimately, 
Northeast Iowa RC&D used this research to develop, design and 
fabricate window clings for the Delaware Crossing, Driftless Area, Grant 
Wood and River Bluffs Scenic Byways.  All research, designs and other 
information was shared with byway coordinators across the state. The 
Iowa Byways Merchandise Initiative binder is available upon request.

Project Five: Iowa Byways Ambassador Program
Northeast Iowa RC&D developed and tested the states first byway 
ambassador program.  To implement this program, Northeast Iowa 
RC&D hosted a River Bluffs Scenic Byway ambassador training on April 
1, 2013 at Eagles Landing Winery in Marquette, IA.  Prior to the meeting, 
Northeast Iowa RC&D spent time with River Bluffs Scenic Byway board 
members to identify potential ambassadors in each of the 13 byway 
communities.  Board members then contacted each identified individual 
and invited him or her to attend the ambassador training.  This strategy 
proved to be effective, as board members successfully recruited twelve 
ambassadors.  At the training, Northeast Iowa RC&D staff distributed 
an ambassador program information sheet to each prospect and gave 
a presentation that included information about the following topics:
1. Why the byways in Iowa are important to local economies.  Slides included 

information about research, tourism stats and traveler demographics.  
2. Description of the River Bluffs Scenic Byway and a map with locations 

of each Iowa byway.
3. Background information about the Iowa Byways program.  Slides 

included information about how the program is funded and byway 
accomplishments to date.

4. Introduced information about the byway ambassador program by describing 
characteristics of the ideal ambassador and expectations for each.

Task four: Statewide Project Sponsorship

Following the ambassador training, Northeast Iowa RC&D staff 
developed a packet of materials for the Byway Ambassadors to use to 
educate business owners and residents about the byway.  The packet 
simplifies and explains the byway traveler demographics, conveys 
the economic benefits associated with byways, fosters marketing and 
encourages partnerships with the public and local businesses.  These 
packets were distributed to each ambassador, who where instructed to 
visit two to five businesses they felt comfortable approaching to ask 
if they would like to become “friends of the byway.”  Once businesses 
were identified, each ambassador was instructed to 1) Visit each 
business and distribute a packet of material.  Included in each packet 
was a tear-off map, partner questionnaire and an official byway 
business information sheet.  2) Ambassadors then were instructed 
to ask each business if they would like to become a “friend of the 
byway” for $10, explaining that byway friends would receive a) River 
Bluffs Scenic Byway window cling, b) 50 byway tear sheets and c) 
an opportunity to purchase additional tear-sheet pads of 50 for $13.  
A list of current “friends of the byway” can be found under Task#5 
Stakeholder Recruitment & Meetings.  The partner questionnaire, 
ambassador program information sheet and official byway business 
information sheet is available upon request.
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the official travel guide to iowa’s byways

byways

Project Eight: Mobile Application Research Project
In 2012, Byway Coordinators at the Northeast Iowa RC&D researched 
potential byway mobile applications. Due to minimal funds, research 
was focused on third party applications, particularly “TAGWHAT.” 
Byway Coordinators met with the co-founder and CEO of TAGWHAT to 
discuss the possibility of Iowa’s Byways utilizing this application. No 
application has been pursued at this time due to monthly/annual fees 
involved with mobile applications.

Statewide Project Nine: Develop Templates for Byway Publications
Northeast Iowa RC&D developed various templates to be used for 
byway publications across the state. Templates developed and shared 
with the other Byway Coordinators in Iowa included the following:
•	 Byway rack cards
•	 Historic walking tour brochures
•	 Historic walking tour guides
•	 Window clings
•	 Activity books
•	 Guide books
•	 Trade show banners 
•	 Tear-off maps
•	 Kiosks

Project Six: Iowa Byways Website 
Northeast Iowa RC&D worked with state Byway Project Coordinators, 
Iowa Interactive and the Iowa Department of Transportation (IDOT) 
to launch the Iowa Byways website.  To create the website, Northeast 
Iowa RC&D staff served on the Iowa Byways website committee for 
two years.  During the duration of this project, monthly meetings 
took place to brainstorm ideas for the website and provide input for 
the content that would be displayed.  After each meeting, members 
of the website committee would review the changes made by Iowa 
Interactive and submit edits and recommendations to the group for 
review.  Once approved, Iowa Interactive would make the necessary 
edits to the website.  This project was completed on October 1, 2012.  
Prior to project completion, Northeast Iowa RC&D staff provided screen 
shots and a summary of recommended edits that had been made by the 
website committee to Iowa Interactive.  This summary was provided 
to Iowa Interactive and all committee members and is available upon 
request.

Project Seven: Iowa Byways Travel Guide 
At the request of the Iowa DOT Scenic Byway Manager, Northeast 
Iowa RC&D worked with state Byway Project Coordinators and the 
Iowa Department of Transportation (DOT) to develop a draft of the 
Iowa Byways Travel Guide.  Work on this project included researching 
other state byway travel guides, creating byway maps for each byway, 
identifying byway attractions for our byways, providing visually 
appealing photos, writing byway descriptions, and working with the 
IDOT to design the publication.  This project was subsequently turned 
over to the Iowa DOT, where Christina Anderson completed the final 
design and template for the state guide.  This project was completed 
in the spring of 2013.    
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5A. Establishment and documentation in the Byway CMP of the methods 
for establishing and maintaining the byway stakeholder group.
Recognizing the need for quality CMP development, Northeast Iowa 
RC&D secured 2 National Scenic Byway grants and 2 Iowa DOT grants 
to establish an active byway stakehloder group.  Northeast Iowa RC&D 
believes this is the foundation for how to develop a comprehensive, 
multi-faceted and community-supported plan.  This process has and 
will continue to include the involvement of and collection of input 
from, people, businesses and organizations that represent a variety of 
interests and backgrounds.  Several different methods are being used to 
obtain this public input.  Northeast Iowa RC&D staff and board members 
from each byway are working directly with federal, state and local (city 
& township) governmental agencies and councils, as well as a variety 
of local organizations and businesses.  The methods of working with 
these partners has varied from one group to another.  Some partner 
organizations have had a board presence; others simply have worked on 
projects with byway board members and/or RC&D staff.  The complexity 
of partnerships and the dedication of the partners have strengthened 
each byway board and their work, creating a web of public and private 
interests that are stronger because they are interconnected.  Specific 
meetings, sub-groups and committees as well as research and small 
group outreach continue to provide structured input.  Specific groups and 
efforts during Phase II of the IBSP have included the following:

1. Board Members – Board members from each byway continue to meet 
regularly, or as needed to conduct business, share information and make 
decisions.   A portion of each of their meetings is dedicated to CMP 
learning, discussion, planning, prioritization and approval of actual written 
sections.  Part of the learning they engage in involves the development 
and implementation of strategic pilot projects.  The development, 
implementation and results of these pilot projects are discussed and those 
they feel are successful will be included in each byway’s CMP.

2. Stakeholders – Stakeholders participated in the CMP planning 
sessions, which are organized and conducted as open public meetings 

in byway communities.  These public meetings are publicized in local 
newspapers, partner newsletters, through e-invitations and by word-
of-mouth.  These meetings provide an opportunity for RC&D staff and 
board members to educate attendees about each organizations byway 
and to explain the purpose and importance of the CMP.  Attendees will 
also be encouraged to identify, locate and describe meaningful intrinsic 
qualities within the byway corridor, participate in committee discussion, 
discuss methods to disseminate and gather information and to provide 
input about history, art, recreation, interpretation, marketing, branding, 
culinary tourism and other specific topics.

3. CMP Committees – During Phase II of the IBSP, Northeast Iowa 
RC&D staff began to form and gather information related to recreation, 
art, history, culinary tourism, wayfinding, interpretation, marketing 
and other specific topics. Committee members will be invited or will 
volunteer based on specific areas of expertise or interest. For example, 
the heads of Historic Societies and local historians will be invited to 
participate in the historic committee.  Each CMP committee will consist 
of 4-8 members who will meet monthly for four months or according 
to schedules determined by the committee members themselves. 
Committee members will help inventory resources, develop strategies 
for promotion and interpretation, prioritize projects, obtain cost 
estimates, collect photographs, assist with writing for specific sections 
and provide other input needed for development of each CMP.

4. Small Group Partners – These meetings involve Northeast Iowa 
RC&D staff organizing or attending outside organizational meetings 
to obtain specific information or develop partnerships that would 
provide assistance with development of specific sections of the CMP 
or with specific projects that have the potential to be considered 
CMP projects. Specific meetings include sessions with conservation 
boards, tourism associations, county engineers, city council members, 
community visioning groups, county supervisors, chambers, rotary clubs, 
historic societies, transportation enhancement, technical committee, 
community betterment organizations, Byways of Iowa Coalition, Byways 
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Establish an active Byway stakeholder group for the Byway.
 
Deliverables
5A. Establishment and documentation in the Byway Corridor 

Management Plan of the methods for establishing and 
maintaining the byway stakeholder group.

5B.  Establish the Byway stakeholder group.
5C.  Hold, at a minimum, annual meetings for byway stakeholders in 

accordance with methods for establishing and maintaining the 
Byway stakeholder group.

task 
five

Task #5: Stakeholder Recruitment and Meetings



of Iowa Foundation, Iowa Byway Sustainability Project meetings, and 
other meetings where the majority of the attending participants are 
invited rather than attending in response to public announcements.  

5. Business and Consumer Survey Groups – RC&D staff distributed 
surveys to DASB and RBSB businesses to identify consumer awareness of 
each byway to gather input for various sections of the CMP.  For example, 
businesses were asked to review, test and provide input on various types 
of marketing material such as what they preferred to distribute, changes 
they would recommend, and the public’s response to test marketing 
materials.  The consumer questionnaire is available upon request.

6. Friend of the Byway – The DASB and RBSB Board is relying on direct 
assistance from several businesses and communities that are considered 
“Friends of the Byway.”  These ‘friends’ help develop, distribute and 
test marketing and promotional materials. They are byway advocates 
that participate directly in CMP development by providing funding 
to test marketing or promotional materials, provide meeting space, 
promote meetings, contribute photographs, provide GIS layers, distribute 
information to their networks and through other means. The following 
businesses are currently friends of the Driftless Area Scenic Byway:  
Empty Nest Winery, Waukon Greenhouse, Waukon Harley-Davidson, Main 
Street Lansing, Allamakee County Economic Development & Tourism, 
City of Waukon, Wuenneck’s City Meat Market, S&D Café, City of Postville 
and the Allamakee County Courthouse.  The following businesses are 
currently friends of the River Bluffs Scenic Byway: Eagles Landing Winery, 
Driftless Area Wetland Center, Dotzy’s Restaurant & Saloon, The Irish 
Shanti, McGregor Lodging, Clayton County Conservation, Fayette County 
Conservation, Old Times Inn, The Art Gallery & Home Accents, Skip-A-
Way Resort, Valley C Store, Brick City Bar & Grill, TJ’s Pizza, Elgin Café, 
Elgin Historical Society, Elgin Tap, Charley’s Volga Valley Convenience 
Store, Joan’s Family Hair Care, Moore & Follon Hardware, Volga City 
Public Library and the Volga City Veterinary Clinic.  The Grant Wood and 
Delaware Crossing Scenic Byway are still in the development stage in 
approaching potential “friends of the byway.”

5B.  Establish the Byway stakeholder group on all four byways.
Northeast Iowa RC&D staff has developed a byway stakeholder 
group for each byway and continues to maintain a byway contact/
mailing list for all of them.  Byway Coordinators, Jared Nielsen and 
Mallory Marlatt, worked to update the byway stakeholder list, which 
was previously dominated by USPS mailing information rather than 
email addresses.  The updated list provides contact information 
for art studios & galleries, quilt shops, bars & taverns, restaurants, 
bed & breakfasts, cabins & guest houses, campgrounds, hotels & 
motels, city council members, committee & club members, economic 
development & tourism staff, historical society members, Iowa 
byway coordinators, byway community residents, outfitters, antique 
and thrift shops, local producers, gift shops, gas stations and public 
libraries along each byway.  This list has been and will continue to 
be used to prepare for CMP planning sessions and to invite these 
businesses and groups to provide plan input.  A list of each byway’s 
stakeholder group is available upon request.

5C.  Hold, at a minimum, annual meetings for byway stakeholders in 
accordance with methods for establishing and maintaining the Byway 
stakeholder group.
Stakeholder meetings for each byway were held on the dates listed below:
River Bluffs Scenic Byway

1. McGregor’s Landing Event Center in McGregor on April 5, 2012 
2. Upper Iowa University in Fayette on April 12, 2012
3. Central State Bank in Elkader on November 19, 2013 

Driftless Area Scenic Byway
1. Waukon State Bank in Waukon on March 20, 2012
2. Community Center in Lansing scheduled for April 2014

Grant Wood Scenic Byway
1. Hurstville Interpretive Center in Maquoketa on October 15, 2012
2. Calkins Barn in Wyoming on November 4, 2013

Delaware Crossing Scenic Byway
1. Hopkinton Community Center in Hopkinton on December 4, 2012
2. Lenox College Gym in Hopkinton on October 29, 2013
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River Bluffs Scenic Byway Stakeholder Meeting in Elkader, IA

Delaware Crossing Scenic Byway Stakeholder Meeting in XX, IA



6A. Organize, conduct and document volunteer efforts to achieve 
the objectives outlined in the Byway Corridor Management Plan.
Working alongside Northeast Iowa RC&D staff, volunteers from 
each byway have contributed to a variety of byway projects as well 
as administration and management tasks.  Advocates from each 
byway have participated directly in CMP development through the 
following efforts:  
•	 Provide meeting space
•	 Promote meetings
•	 Offer funding to test marketing or promotional materials
•	 Contribute photographs
•	 Provide GIS layers
•	 Inventory byway resources with GPS units
•	 Distribute information and byway material to their networks
•	 Participate in meetings/fundraising events
•	 Help to provide content and input for byway marketing 

material and the Iowa Byways website. 

6B. Host an annual recognition event for volunteers and 
stakeholders.  
Byway volunteers and stakeholders have and continue to be 
recognized at the Northeast Iowa RC&D annual appreciation BBQ 
in Postville every September.  Each year, byway board members 
are recognized and an overview about IBSP accomplishments 
are presented to the group.  In 2013, Jared Nielsen and Mallory 
Marlatt, each gave a presentation that highlighted places to visit 
while traveling each byway route.  In 2012, Northeast Iowa RC&D 
awarded Fayette County Conservation Director and River Bluffs 
Scenic Byway Chair, Rod Marlatt, with an outstanding partner award 
in recognition of “outstanding natural resource conservation and 
tourism partnership.”  In 2011, Northeast Iowa RC&D awarded Iowa 
Byways Program Coordinator and Transportation Enhancement 
Project Manager, Troy Siefert, with an outstanding partner award in 
recognition of “exceptional organizational and community capacity 
building.”
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The RC&D will organize volunteer efforts along the Byway.

Deliverables
6A.  Organize, conduct and document volunteer efforts to achieve the 

objectives outlined in the Byway Corridor Management Plan.
6B.  Host an annual recognition event for volunteers and stakeholders.

Establish a Byway Board of Directors that will oversee the operations 
of the byway organization.

Deliverables
7A. Establishment and documentation in the Byway Corridor 

Management Plan of the methods for selection and guidance 
governing the Byway Board of Directors.

7B.  Selection and appointment of Byway Board of Directors according 
to guidance governing the Byway Board of Directors.

task 
Six

task 
seven

Task #6: Organize Volunteer Efforts Task #7: Establish Byway Board of Directors



7A. Establishment and documentation in the Byway Corridor 
Management Plan of the methods for selection and guidance 
governing the Byway Board of Directors.
In order to build the capacity of all four byways, Northeast Iowa RC&D 
staff invited at least one person from every byway community and 
relevant county position to become a byway board member.  Once each 
board was established, board members elected officers and established 
policies, including a “new board member policy.”  These policies were 
implemented to help guide each board in adding or replacing board 
members and other tasks.  At the present time, new board members 
can be self or community nominated.  However, candidates must be 
approved by a majority of the existing board members.  

With the assistance of byway board members, Byway Coordinators 
Jared Nielsen and Mallory Marlatt, also drafted a policy and procedures 
manual to constitute the rules and procedures for the guidance of each 
byway board in the regulation and management of their affairs.  A copy 
of the policy and procedures manual is available upon request.

7B. Selection and appointment of Byway Board of Directors according 
to guidance governing the Byway Board of Directors.  
Members of each byway board are comprised of a group of volunteer 
leaders that represent the interests of their representative byway 
towns, the county, private and public organizations/businesses and 
property owners.  With technical assistance from Byway Coordinators, 
Jared Nielsen and Mallory Marlatt, each board met frequently to 
conduct board business to work on CMP development, plan events and 
evaluate marketing strategies.  Board meetings were held quarterly, 
unless prohibited by weather or the absence of a quorum.  The 2014 
Byway Board members and their primary affiliations are listed below:

Driftless Area Scenic Byway Board of Directors
Laura Olson - Allamakee County  Tourism Director (DASB Chair)
Brian Ridenour – Allamakee County Engineer
Sherry Strub – Allamakee County Supervisor 

Jim Janett – Allamakee County Conservation Director  
Bill Nation – Harpers Ferry Community Representative
Bruce Palmborg –Main Street Lansing President (DASB Vice Chair)
Darcy Radloff – Postville City Clerk
Dave Monserud –Waterville Mayor
Stephanie Dugan – Waukon Chamber of Commerce Director
Trent Mitchell - Waukon City Council Member

Board Meetings were held on: August 3, 2011, October 14, 2011, 
November 18, 2011, February 18, 2012, March 7, 2012, April 17, 2012, 
July 11, 2012, July 25, 2012, August 29, 2012, March 20, 2013, May 22, 
2013, September 24, 2013 and February 6, 2014.

River Bluffs Scenic Byway Board of Directors
Vicki Rowland – Fayette County Supervisor
Rod Marlatt – Fayette County Conservation Director (RBSB Chair)
Tim Engelhardt – Clayton County Conservation Director
Darla Kelchen – Clayton County Development Group Director
Hans Walsh – The Irish Shanti Owner (RBSB Vice Chair)
Roger Halvorson – Eagles Landing Winery Owner
Lynette Sander – McGregor City Clerk
Elaine Follon – Volga Visioning Committee Member
Carrie Davis – Fayette County Tourism Director

Board Meetings were held on: August 17, 2011, October 14, 2011, 
November 3, 2011, February 17, 2012, March 23, 2012, May 18, 2012, 
November 8, 2012, February 21, 2013, May 9, 2013, October 3, 2013 
and February 14, 2014.

Grant Wood Scenic Byway Board of Directors
Tom Devine – Maquoketa Chamber of Commerce Director
Deanna Cook – Bellevue Chamber of Commerce Director
Daryl Parker – Jackson County Conservation Director (GWSB Chair)
Doug Edel – Fidelity Bank-Anamosa Vice President
Jon Hatcher – Grant Wood Art Gallery Owner

Brad Hatcher – Stone City Foundation Member (GWSB Vice-Chair)
Bob Hatcher – Jones County Tourism Director
Julie Bainbridge – Jackson County Tourism Director
Sherry Weuste – Brush Creek Winery Owner (GWSB Secretary/Treasurer)
Keith Weuste – Brush Creek Winery Owner

Board Meetings were held on: January 26, 2012, February 16, 2012, 
March 22, 2012, April 26, 2012, July 17, 2012, December 6, 2012, May 
15, 2013, August 28, 2013 and January 13, 2014.

Delaware Crossing Scenic Byway Board of Directors
Patricia Hucker – Delaware County Historical Society (DCSB Vice-Chair)
Kay Miles – Delaware County Historical Society Member
Paula Hargrafen – Delaware County Tourism Director
Ann Sperfslage – Delaware County Resident (DCSB Secretary/Treasurer)
Robert Sack – Widner Drug Owner (DCSB Chair)
Wendy Stender – Hartwick Marina Owner

Board Meetings were held on: January 11, 2012, March 1, 2012, April 
11, 2012, June 6, 2012, July 11, 2012, December 4, 2012, April 22, 2013, 
September 19, 2013 and March 4, 2014.
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Grant Wood Scenic Byway Board of Directors



8A. Inventory sheets and coordination with local jurisdictions and 
the Iowa DOT.
On March 16, 2011, Northeast Iowa RC&D attended a preconstruction 
meeting for new byway signs at ISU Research park in Ames, IA.  
Also present were representatives from the Iowa Department of 
Transportation, Shive-Hattery Architectural Engineering, David 
Dahlquist Associates LLS and Voltmer Inc, the firm selected to install 
the signs.  The groups were brought together to learn about and 
discuss the placement of new signage for all of Iowa’s Byways.  

Following the preconstruction meeting, Northeast Iowa RC&D 
organized a jurisdictional coordination meeting on July 7, 2011.  
Attendees included county engineers, byway town officials, Shive 
Hattery, Voltmer Inc, District 2 Traffic Technicians and representatives 
from the Iowa Department of Transportation.  The meeting agenda 
included a review of predictive maps, the identification of signage 
locations and instillation types, the verification of signage locations 
and instillation types and a review of proposed signage locations 
for each byway.  During the meeting, county engineers also signed 
a jurisdiction agreement for the instillation and maintenance of the 
byway signage.  Once the proper signage locations were approved 
and the jurisdiction agreements were signed, the instillation of main 
route and auxiliary signs were placed along each byway route.  A total 
of 122 main route signs and 74 auxiliary signs were placed along the 
River Bluffs Scenic Byway, 90 main route signs and 62 auxiliary signs 
were placed along the Driftless Area Scenic Byway, 99 main route 
signs and 44 auxiliary signs were placed along the Delaware Crossing 
Scenic Byway and 149 main route signs and 64 auxiliary signs were 
placed along the Grant Wood Scenic Byway during the fall of 2011.     

In order to document existing, missing and damaged byway signage, 
Northeast Iowa RC&D staff used sign assembly maps provided by 
Shive Hattery to complete an annual inventory of signs for each 
byway in the spring of 2012 and 2013.  An inventory was conducted 
by comparing the byway signs along the route to what was displayed 

in the sign assembly maps.  Any errors were documented and sent to 
the byway’s respective county engineer. 

Signage Inventory Mobile Application
To make the process of documenting existing, missing and damaged 
byway signage more efficient, Northeast Iowa RC&D GIS Project 
Coordinator, Deneb Woods, assisted Iowa DOT Maintenance staff 
member, Joe Drahos, with the modification of an existing culvert 
inventory app so it could be used to inventory byway signage.  To 
accomplish this, the app was populated with data from the signage 
installation project and loaded onto a GPS connected iPad.  While 
in the field, Byway Coordinators Jared Nielsen and Mallory Marlatt, 
tested this new way of inventorying byway signage in March of 
2014 to verify or update each sign’s status, installed sign code, sign 
location and route adjacent to the sign.  In addition, comments about 
signs and photos of damaged signs were gathered.  Sign status 
information collected was used to pin point signs for replacement, 
installation or removal by the appropriate jurisdiction.  The data 
gathered through this new form of inventorying will be passed on 
to each byway coordinator and managed throughout the year on a 
desktop GIS, which will then be used to populate the app for future 
signage inventories.
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The RC&D will organize stakeholders to participate in an annual 
inventory of signage and communication of inventory results to 
applicable byways jurisdictions.

Deliverables
8A.  Inventory sheets and coordination with local jurisdictions and the 

Iowa DOT.

task 
eight

Task #8: Maintenance of Iowa Byways Signage Program



9A - 9A14 Development of Corridor Management Plan
Northeast Iowa RC&D secured $175,600 and $188,800 from 
the U.S. Department of Transportation’s National Scenic 
Byways Program to fund the development of a Corridor 
Management Plan (CMP) for the Driftless Area and River 
Bluffs Scenic Byway respectively.  An agreement was also 
signed between the Northeast Iowa RC&D and the Department 
of Transportation to fund the development of a Corridor 
Management Plan (CMP) for the Grant Wood and Delaware 
Crossing Scenic Byway beginning on June 1, 2013 and ending 
on June 30, 2016.  Although each byway’s CMP administered 
through Northeast Iowa RC&D will not be complete until 
Phase III of the IBSP, CMP project funding has been essential 
for the development, implementation and analyzation of many 
of the tasks performed in Phase II of the IBSP.  Working on 
both projects simultaneously has provided an opportunity to 
complete tasks that would not have been possible without 
funding through CMP development.  This includes guiding 
future activities, conducting research, gathering public input, 
improving wayfinding, inventorying intrinsic qualities and 
developing a variety of byway promotional publications and a 
strategy for how to utilize each.
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Establish the Byway Corridor Management Plan (CMP). This task will be 
completed by the end of year three of this agreement.

Deliverables
9A.  Development of the Byway Corridor Management Plan including a 

system for annual progress reports and period updates in accordance 
with Iowa DOT guidance, utilizing additional funding as available.  
The CMP shall include but not be limited to:

9A1.  GIS mapping identifying the corridor boundaries and the location of 
intrinsic qualities and different land uses within the corridor.

9A2.  An assessment of such intrinsic qualities and of their context.
9A3.  A strategy for maintaining and enhancing those intrinsic qualities. 

The level of protection for different parts of a Byway can vary, with the 
highest level of protection afforded those parts which most reflect 
their intrinsic values. All Byways should, however, be maintained with 
particularly high standards, not only for travelers’ safety and comfort, 
but also for preserving the highest levels of resource integrity and 
attractiveness.

9A4.  A schedule and a listing of all agency, group, and individual 
responsibilities in the implementation of the corridor management 

plan, and a description of enforcement and review mechanisms, 
including a schedule for the continuing annual review of how well 
those responsibilities are being met.

9A5.  A strategy describing how existing development might be enhanced 
and new development might be accommodated while still preserving 
the intrinsic qualities of the corridor. This can be done through design 
review, and such land management techniques as zoning, easements, 
and economic incentives.

9A6.  A plan to assure on-going public participation in the implementation 
of corridor     management objectives.

9A7.  A general review of the road’s or highway’s safety and accident record 
to identify any correctable faults in highway design, maintenance, or 
operation.

9A8.  A plan to accommodate commerce while maintaining a safe and 
efficient level of highway service, including convenient user facilities. 
This shall also include an economic impact study to develop a 
baseline for future measurement of Byway commerce impacts.
9A9.  A demonstration that intrusions on the visitor experience 

have been minimized to the extent feasible, and a plan for making 
improvements to enhance that experience.
9A10.  A demonstration of compliance with all existing local, State, 

and Federal laws on the control of outdoor advertising. Outline a strategy 
for dealing with outdoor advertising issues in the future.
9A11.  A signage plan that demonstrates how the State will insure 

and make the number and placement of signs more supportive of the 
visitor experience.
9A12.  A narrative describing how the Scenic Byway will be positioned 

for marketing.
9A13.  A discussion of design standards relating to any proposed 

modification of the roadway. This discussion should include an evaluation 
of how the proposed changes may impact on the intrinsic qualities 
of the byway corridor.
9A14.  A description of plans to interpret the Scenic Byway.

task 
nine

Task #9: Facilitate Development of Corridor Management Plan



10A. Establishment and documentation of the Byway Marketing Plan
Because very little byway-related marketing material existed at the 
beginning of this project, each byway board directed and assisted their 
respective Byway Coordinator with market research.  This research included 
the development and testing of various marketing strategies that will be 
helpful for when each board begins to develop their marketing plan.

10B. Publish and distribute periodic byway newsletters
Newsletters for each byway were distributed to stakeholders semi-
annually.  Newsletters for each byway are available upon request. 

10C. Implement the Byway Marketing Plan
Byway Coordinators and board members developed and tested a wide 
variety of byway-related marketing material by forming partnerships 
with regional organizations.  The following are fifteen marketing projects 
that Byway Coordinators, Jared Nielsen and Mallory Marlatt, assisted with.  
Copies of each publication are available upon request.  

Project One: Iowa Byways Website 
Northeast Iowa RC&D staff worked with state Byway Coordinators, Iowa 
Interactive and the Iowa DOT to launch the Iowa Byways website on 
October 1, 2012.  The launch came as a result of Iowa DOT’s desire to have 
an online presence capable of marketing the appealing and collective 
touring experiences found along each designated route.  Visitors to the 
website are able to learn about Iowa’s 11 byways, be informed about things 
to do and create custom travel agendas by utilizing the sites’ trip planner.  
Byway Coordinators provided photos and a detailed description about 
each byway being managed by Northeast Iowa RC&D.  They also uploaded 
byway-related publications for viewing and download.  Time was also spent 
uploading photos and descriptions for the “things to do” section, which 
allows users to search events, attractions and travel services by different 
categories.  The different categories Byway Coordinators populated with 
information included arts & culture, dining, events & festivals, historic sites, 
natural areas, recreation, shopping and lodging.  The new Iowa byways 
website can be found by visiting www.iowabyways.org.

Project Two: Iowa Byways Travel Guide 
Byway Coordinators, Jared Nielsen and Mallory Marlatt, worked 
with state Byway Coordinators and the Iowa DOT to develop the 
Iowa Byways Travel Guide that was completed in the spring of 
2013.  The purpose of this project was to develop a publication 
that would provide visitors with information about each byway 
in the state so that it could be used as a resource to help visitors 
plan their vacation in Iowa.  The completed guide includes 
descriptions about and maps of each byway, in addition to the 
recreational, historic, cultural and scenic attractions along each 
route.  Work completed on this project by Jared Nielsen and 
Mallory Marlatt included researching other state byway travel 
guides, creating byway maps, identifying byway attractions, 
providing visually appealing photos, writing byway descriptions, 
and working with the Iowa DOT to design the publication.  With 
the completion of this project, visitors can now order a free 
Iowa Byways Travel Guide, or view an online version of the 
guide by visiting www.iowabyways.org.  A total of 5,000 travel 
guides were distributed to Iowa Byway Project Coordinators and 
Iowa Welcome Centers in 2013.  An additional 10,000 has been 
ordered for 2014.  The Iowa DOT paid for travel guide printing 
services.   
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Establish a Byway Marketing Plan that will direct the marketing 
activities associated with the byway organization.

Deliverables
10A.  Establishment and documentation of the Byway Marketing Plan.
10B.  Publish and distribute periodic byway newsletter at a minimum 

semi-annually,
10C.  Implement the Byway Marketing Plan, including but not limited to 

the following activities, utilizing additional funding as available:
10C1.  Byway Web site in accordance with Iowa DOT guidance.
10C2.  Byway brochures.
10C3.  Byway advertising.

task 
ten

Task #10: Marketing Efforts

the official travel guide to iowa’s byways

byways



 

4  

The two day ride includes: 
 Rural, low traffic paved roads 
 Marked route with maps 
 SAG & mechanical support 
 Luggage and Shuttle transport  
 Free water bottle with early registration  
 Dinner and camping accommodations Saturday night 
 Live Entertainment Saturday night 
 Awesome scenery, friendly people, and quality time  

For more information  and to register visit 

www.grantwoodgear.com or call 563-864-7112 or email mallory@northeastiowarcd.org 

Also visit our Facebook page! 

Grant Wood Scenic Byway GEAR (Great Eastern Annual Ride) 

Hills, Ridges & Bridges-90 Miles 2-Day Bike Tour 

June 1 & 2, 2013 

The ride will traverse across Jones and Jackson Counties with some flats and some challenging 
hills along the way. An overnight stay will be planned where there will be camping available as well 

as delicious food entertainment. Route maps will be available at registration.  
 

3rd GEAR Route: 
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Project Three: Local Fundraising Events
To raise funds needed for byway related projects on a local level, Byway 
Coordinators, Jared Nielsen and Mallory Marlatt,  worked with each 
partnering byway board to host the fundraising events listed below: 

1. Driftless Area Scenic Byway Poker Run - The Poker Run coordinated 
by the Driftless Area Scenic Byway Board and Waukon Harley Davidson 
was held from 9:00am until 3:30pm on Saturday, September 29, 2012.  
Poker run participants enjoyed an 85-mile route along the Driftless Area 
Scenic Byway and the Great River Road.  Riders were treated to beautiful 
colors and spectacular fall views while making their way to stops in 
byway communities at the Harpers Ferry Boat landing, Mount Hosmer 
City Park and The City Market in New Albin.  Registered participants were 
encouraged to collect signatures at each stop along the way for a chance 
to win door prizes and awards for the highest and lowest poker hand.  
Harley Davidson, Waukon Greenhouse and Schulte’s Bar BBQ donated 
prizes for the event, with the grand prize being three pork loins.  Work on 
this project completed by Byway Coordinator, Jared Nielsen, included the 
development of  a map identifying attractions, a map of the Poker Run 
route with stops, poker hand scorecards and event release forms.  Charging 
a registration fee of $15 per person, a total of 18 people registered for the 
event raising $270 for the Driftless Area Scenic Byway.

2. River Bluffs Scenic Byway Mystery Bus Tour - The River Bluffs 
Scenic Byway board partnered with FreedomBank of Elkader, 
Monona and Postville to host a Freedom Club Mystery Bus Tour 
on August 15, 2012.  The “mystery” bus tour theme meant that 
participants were never made aware of the planned bus route 
along the byway, or the scheduled stops at Motor Mill Historic Site, 
Gilbertson Nature Center, Eagles Landing Winery and McGregor 
for an evening boat cruise on the Mississippi River complete with 
dinner and wine.  Guest speakers Larry Stone, Robin Bostrom, Rod 
Marlatt, Hans Walsh and Norma Mason volunteered their time to 
provide information about the regions’ history, natural resources 
and community projects while traveling from one stop to the next.  
As FreedomBank offers social events and trips to their customers 
(FreedomClub members) on a regular basis, FreedomBank was a 
perfect partner for this project.  The bank agreed to promote the 
event to their FreedomClub member distribution list via email and 
newsletter, in addition to allowing the River Bluffs Scenic Byway 
board permission to market the event to the public.  The bank also 
provided insurance, assistance with event logistics and funding for 
snacks and beverages.  Byway Coordinator, Jared Nielsen, developed 
the tour, planned the stops, recruited the guest speakers and 

promoted the event. Charging a registration fee of $60 per person, 
the event was highly successful as it sold out in less than a week.  A 
total of 33 people registered for the Mystery Bus Tour, raising over 
$1,200 after expenses for the River Bluffs Scenic Byway board.  

3. Grant Wood Scenic Byway Great Eastern Annual Ride (GEAR) – 
The Grant Wood Scenic Byway hosted a bike ride within the byway 
corridor on June 2 & 3, 2012 and June 1 & 2, 2013. Bicyclists rode 
90 miles in two days through Jones and Jackson County.  They began 
in Stone City in Jones County and ended a day later in Bellevue.  
The route was planned for maximum roadside appeal and minimum 
traffic volume on rural roads. There was sag wagon and mechanical 
support, luggage and shuttle transport, and dinner and camping 
accommodations Saturday night.  Byway Coordinator, Mallory 
Marlatt, developed the bike route, created marketing publications, 
coordinated online/mail registrations, coordinated Saturday night 
activities/food, managed event funds and provided vehicle support 
(Sag Wagon) throughout the event.  A registration fee of $50 per 
person was charged. The total number of people registered both 
years was 33, raising $145 after expenses for the Grant Wood 
Scenic Byway Board.
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Task ten: Marketing Efforts

Detailed 
descriptions 
on the back!

The River Bluffs Scenic Byway is a 
109-mile scenic driving route with 
hiking & water trails, trout streams, 
wildlife management areas & rec-
reational parks. Nestled within 
the scenery are 13 small, histor-
ic towns that provide wonderful 
opportunities to experience local 
foods, entertainment & shopping. 
The Byway has been designated as 
a state Byway and travels through 
Fayette and Clayton County in 
Northeast Iowa.

River Bluffs Scenic Byway

Learn More At: www.iowabyways.org
© 2013 All Rights Reserved
River Bluffs Scenic Byway Association
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Art Gallery & Home Accents Art from 80 local & 
regional artists. Open Tues-Sat. 301 Mill St.

Elkader Opera House Host wide range of local, 
regional & nationally-known artists. 207 N Main St.

McGregor-Marquette Center for the Arts Art gal-
lery & educational space. 158 Main St.

The Corner Shoppe Fine coffee, special treats & 
unique gifts. Ph:563-880-0404. 107 S Main St.

Guttenberg Creativity Center Art gallery & studio 
with after-school programs. 214 Riverpark Dr.

Square Peggs Gourmet candy, gifts, jewelry, decor 
& art. Ph:563-252-3223. 314 River Park Dr.

Sew Many Memories Getaway for quilting & 
scrapbooking. Ph:563-252-2389. 430 1st St.

The Backstitch Quilting materials with over 4,000 
fabrics, patterns & books. 108 S Main St.
The Stitchin Post Wide variety of sewing products. 
Ph:563-245-3236. 20384 Grandview Rd.

Old Stone School Quilts & tea. Call 563-767-
4011 for appointment. 12077 Bell Rd. 

One Block Over Quilt Shop Quilt shop for all lev-
els of quilters. Open Mon-Sat. 322 East Main St.

Montauk Mansion built by Mr. Larrabee in 1874, 
IA’s 12th Governor. Call 563-423-7173 for tour.

Carter House Museum Furniture, clothing & arti-
facts on display from 19th century. 101 2nd St.

Monona Historical Museum Museum preserving 
the relics of the area. 304 S Egbert St, Monona.

George Maier Rural Center Collection of artifacts from 
1800’s. Open April-Oct. $3 Adm. 1000 Mascara Rd. 

Froelich Tractor Museum Museum showcasing the 
1st self-propelled gasoline tractor. Hwy 18.

Emma Big Bear Foundation Residence of the last 
Winnebago in Northeast Iowa. 127 N St.

Garnavillo Historical Museum Thousands of early 
manuscripts & artifacts. 205 S Washington St.

Plagman’s Barn Museum Learn about what farming 
was like in the 1900s. 28384 Garber Rd, Garber. 

Guttenberg Historic River Tour Self-guided tour of 
historic sites. Call 877-252-2323 for brochure.

Lockmaster’s House Museum Exhibits explaining how 
the lock & dam system works. 198 N River Park Dr.

Lock & Dam No. 10 Dam reopened to visitors with  
g platform. 5 Lock & Dam Lane.

Elkader Historic Walking Tour Self-guided tour of 27 
historic sites. Call 563-245-1573 for brochure.

McGregor Historical Museum Collection of arti-
facts from around the area. 256 Main St.

Sherman Swift Tower Replica of tower built by Al-
thea Sherman used to study chimney swift. Hwy 52.

Motor Mill 1867 historic limestone mill located on 
155-acre park with campsites. 23002 Grain Rd.

McGregor Historic Walking Tour Self-guided tour of 
72 historic sites. Call 563-873-2186 for brochure.

Fayette County Historical Center Historical museum. Open 
May-Oct/Mon-Fri. Ph:563-422-5797. 100 N Walnut. 

Wilder Memorial Museum Variety of exhibits. 
Open May-Sept/Mon-Sun.123 West Mission St.

Clermont Historic Walking Tour Self-guided tour of 
18 historical sites. Call 563-425-5561 for brochure.
Riegel Blacksmith Shop Experience the workplace 
of a prized 19th century blacksmith. 210 Mill St.
Elgin Historical Museum Brings to life Elgin’s rich 
heritage. Adult Adm $3. 360 Park St, Elgin. 
Heritage Farm Park 105-acre park with campsites & 
exhibits from 1900s. Ph:563-419-8534. Hwy 18.

Klocks Island Park Park with campsites, swimming, 
fishing, & trails. $10 per night. 1000 W Water St.
Twin Bridges County Park  17-acre park with water 
access & primitive campsites. 14650 130 St.
Volga River State Rec. Area  5420-acre park with lake, 
trails & 49 new prestine campsites. 10225 Ivy Rd. 
Maynard City Park Park with shelter house, ball 
diamond & campsites. 475 1st St, Maynard. 

Volga U Campground Park with playground & 
several primitive campsites. Crystal Rd.

Big Springs Trout Hatchery Hatchery with fishable 
pond & campsites. 16212 Big Springs Rd. 

SPOOK CAVE Campground 93-acre campground 
with cave, trails & pond. 13299 Spook Cave Rd.

The Natural Gait Campsites & 25 miles of hiking & 
equestrian trails. 878 Old Mission Dr, Harpers Ferry.

Deer Ridge Campgroun RV campground with stocked 
pond & playground. 13762 D Ave, Wadena.

Deer Run Resort 81 spacious campsites near 
Three Sisters Lake. Open April-Oct. 501 High St.

Pikes Peak State Park 500 ft overlook, 70 campsites 
& 13 miles of trail. 15316 Great River Rd.

Yellow River State Forest 8,500-acre park with trails, 
trout streams & 168 campsites. 729 State Forest Rd. 

Clayton Hills Campground Pleasant family camp-
ground. Ph:563-964-2236.  

Guttenberg RV Park Full-service campground open 
April-Oct. Ph:319-415-0429. 300 DeKalkb St.

Littleport Campground  Primitive campground with 
trails, picnic area & fishing. Littleport Rd, Littleport. 

River Valley Campground 40 remote campsites with  
3-acre fishing lake. $40 per night. 147 St, Wadena.

Frieden Park  Campsites, canoe access & picnic 
area. Across Turkey River from Big Springs Hatchery.

Bloody Run Creek 135-acre park with 19 campsites 
& excellent trout fishing. 29857 Bloody Run Rd.

Paradise Valley Campground Swimming area, 
fishing pond & playground. 19745 Keystone Rd.

Lakeside RV Park & Campground Full-service camp-
ground with 70 available sites. 503 Kosciusko St.

Effigy Mounds National Monument 2,500-acre 
park with over 200 burinal mounds. 151 Hwy 76.

Buck Creek Park 100-acre park with campsites, 
public fishing & hiking. 30286 232nd St.

Miner’s Creek Campground 40-acre park with 39 
campsites, trout stream & trails. 1304 Miners Creek Rd. 
Upper Mississippi Refuge Refuge for fish, wildlife & 
plants & a breeding place for migratory birds. 

Murray’s Garden & Outdoor Store  Flower nursery 
& fishing/camping supplies. 1402 S Hwy 52.

Bixby Park 184-acre park with algific slopes, hard 
wood forests & trout streams. 37894 Fortune Ave.

Backbone State Park 2,002-acre park with trails, 
125 campsites & swimming beach. 1282 120th St.

Dutton’s Cave Park 46-acre park with hiking, 
campsites, fishing & an explorable cave. Hwy 18.
Echo Valley State Park 100-acre park with hiking 
trails, trout streams & campsites. Echo Valley Rd.

Skip-A-Way Resort RV camping, swimming beach, 
restaurant & game room. 3825 Harding Rd.
Goeken Park 5-acre park with scenic overlook & 
primitive campsites. 29191 Lincoln Rd.
Gouldsburg Park 64-acre park with 29 campsites, 
hiking trails & water access. 18649 Sunset Rd.
Double J’s Tube & Canoe Rental Full service tube 
& canoe rental facility. Ph:563-423-5144.

Big Rock Golf & Country Club 18-hole public golf 
course. Ph:563-425-5265. 9684 146th St.

Elkader Golf & Country Club 9-hole semi private 
golf course. Ph:563-245-2230. N Gunder Rd.
Pony Hollow Trail Four mile trail used as a hiking, 
biking, equestrian, walking & snowmobiling path.

Lady Luck Casino Riverboat casino with buffet, card 
games & slot machines. 100 Anti-Monopoly St.

Amish Country Community of Amish farmers selling 
foods & crafts. Along Garber Rd./C7X, Edgewood.

Turkey River Outfitters Canoe & kayak the Turkey 
River. Ph:563-245-3802. 23254 Cannon Rd.
Turkey River Water Trail 98 mile water trail con-
nected through signs, maps & river access points.

Maiden Voyage Tours Guided boat tour of the Mis-
sissippi River. Open May-Oct. Ph:563-586-2123.

Cassville Ferry Oldest operating ferry service 
transporting vehicles from IA to WI. Millville.

Mississippi Explorer Cruises Boat echo-tour of the Mis-
sissippi River. Open Apr-Nov. Ph:563-586-4444.

Guttenberg Golf & Country Club 9 holes of lush 
manicured fairways & greens. 28126 Hwy 52.
Mississippi River Trail World-class 2,000 mile bicy-
cle trail from headwaters in MN to the gulf of Mexico. 

Whittle Riding Arena Boarding, training & horse-
back riding. $5 per day. 12651 Bush Rd.

Backbone Golf & Country Club 9-hole public golf 
course. Ph:563-933-4545. 1244 400th St.

Woods Edge Golf Course  Voted best IA 9-hole pub-
lic golf course. Ph:563-928-6668. 504 W Union St.

West Union Aquatic Center 40-acre park with com-
munity swimming pool & water slide. North Pine St.
Country Hills Community Golf Course 9-hole pub-
lic golf course & restaurant. 10280 Echo Valley Rd.

Rollin’ River Rentals Enjoy the outdoors with canoe 
& tube rentals. Ph:563-422-5531. 215 Guyer St. 

Skip A-Way Jr’s Canoe Rental Full service tube & 
canoe rental facility. Ph:563-423-7338.
Pleasant Valley Sports Golf Course 9-hole public golf 
course. Ph:563-423-7396. 24749 Canoe Rd, Elgin.
Maize Maze Cornfield maze country adventure. 
July-Oct/Sat-Sun 1pm-5pm. $5 adm. B64.

Log Cabin Gifts Stained glass, lawn statuary, gifts 
& framing. Open Mon-Sat. 340 W Bradford St.

Bridge Street Boutique & Gift Three rooms of gifts, 
clothing, jewelry & more. 107 W Bridge St.

Paper Moon Book Store Three story book store 
with unique gifts, jewelry & cards. 206 A St.

Clayton Ridge Farm Meat market, gift shop & 
gourmet foods. 531 S River Park Dr.

McGregorville Entertainment Mall Three levels, 
four buildings & 12 shoppes. 234-236 Main St.

Barr House Antiques Quality antiques, furniture 
collectibles & fine gifts. 211 Edgar St.

The Copper Frog New & vintage jewelry, kitchen 
finds, gifts & furniture. 118 W Bridge St. 

Rivertown Fine Books Used, scarce & rare books. 
Ph:563-873-1111. 148 Main St. 

Firehouse Framing & Fancies Large selection of 
frames, collectibles, jewelry & antiques. 531 S First St.

Elkader General Store Wide variety of food & gifts. 
Ph:563-245-1799. 107 N Main St. 

Past 100 Years Mississippi River Valley antique 
shop. Ph:563-873-3512. 301 Main St.

School House Mall Three floor antique mall in an 
old converted schoolhouse. 204 North St.

Turkey River Mall Three floors of antiques, furni-
ture, artwork, jewelry & more. 102 Main St.

Sweet Addictions Boutique Home decor & furniture 
store. Ph:563-245-2714. 103 Mulberry St.

River Gypsy Unique Gifts Hand pured candles & 
homemade jewelry. Ph:563-873-1818. 226 Main St.

East to West Merchantile Antiques, clothing, home 
decore & more. 422 S River park Dr.

The Buttery Antiques & home decor. Ph:563-245-
1406. 118 W Bridge St. 

River Junction Trade Company Victorian era clothing 
from the 1800s. Ph:563-873-2387. 312 Main St.

Witt’s Gifts Variety of ornate giftware, art prints & 
one-of-a-kind canvases. 501 N Main St.

Gilbertson’s Nature Center Nature center on 345-
acre park with camping. 22580 A Ave, Elgin.

Wildwood Nature Center 7-acre park with animal 
exhibit & nature center. 18673 Lane Rd.

Osborne Welcome Center Iowa welcome center, 
nature center & gift shop. 29862 Osborne Rd.

Marquette Depot Museum Railroad artifacts, gift 
shop & information center. 216 Edgar St.  

Guttenberg Aquarium Exhibits of live Mississippi 
River fish. Open May-Oct. 317 N River Park Dr.

Upper Mississippi Visitors Center Visitor center lo-
cated south of Marquette on Hwy 18.

Fayette County Tourism Center Visitor information 
center. Ph:800-798-4447. 608 W Water St.

Clayton County Development Group Visitor informa-
tion available. Ph:563-245-2201. 200 E Bridge St.

Driftless Area Wetland Center Environmental edu-
cation center. Hwy 18.

Guttenberg Welcome Center Visitor information 
available. Ph:563-252-2323. 323 River Park Dr.

McGregor-Marquette Chamber Visitor informa-
tion available. Ph:563-873-2186. 146 Main St.

Fayette County Economic Development Visitor infor-
mation available. Ph:800-477-5073. 101 N Vine St.

Woodland Designs Exquisite kaleidoscopes &   
colorful glass jewelry. 27491 Harding Rd.

Volga City Opera House 100-year-old building 
currently being restored. Washington St.

Boike’s Trailside Inn Enjoy home cooked food, 
pastries & specialty desserts. 152 S Main St.

Drew’s Sports Bar & Grill Great family atmosphere 
& daily noon specials. 104 W Bridge St.

Eagle’s Landing Winery Award winning seasonal & 
dessert wines. Daily wine tasting. 127 N St.

Maggie’s Diner Enjoy home cooking in the coun-
try. Ph:563-873-2935. 28534 Hwy 18.

Anchor Inn Supper Club American restaurant with 
wide variety of food. 906 Front St, Garber. 

Rausch’s Cafe Stop in for great food & homemade 
pie. President Obama dined here. 123 N Hwy 52.

Thoma Dairy Bar Full menu of sandwiches, specials 
& ice cream. Ph:563-964-2212. 103 N Main St.

Luana Tavern Home of the apple cinnamon, BBQ 
& plain “Todd Tenderloin.” 301 Main St, Luana.

Subway Restaurant franchise offering submarine 
sandwiches & salads. 120 S Main St.

Barney’s Tavern Known for their famous “Barney 
Burger.” Ph:563-774-2525. 201 Mill St, Wadena.

DT’s Pub & Pizza Choose from sandwiches, soups, 
desserts & pizzas. Ph:563-425-4351. 228 Main St.

Fennelly’s Irish Pub American & Irish food. Full bar. 
Closed Sundays. Ph:563-245-3663. 105 1st St.

Marquette Cafe & Bar Train themed restaurant 
known for their 1/2 lb “Marquette Burger.” 87 1st St.

Doug’s Steakhouse Steaks grilled to perfection & tra-
ditional cocktails. Ph:563-252-3301. 7 Schiller St.

Riverside Grind Quality coffee & food in a relaxing 
atmosphere near the river. 506 S River Park Dr.

The Burger Barn Full sandwich menu & world fa-
mous chocolate shop ice cream. 688 Sunburst Lane. 

Wadena Meat Locker Meat locker with award win-
ning beef jerkey. 230 Mill S, Wadena.
Charley’s Volga Valley Commerce Store Snacks, 
gas, pizza & burgers. 804 Washington St. 

Pavo Blue Cafe Gourmet coffee shop with fine gifts. 
Open Mon-Sun. Ph:563-425-4180. 128 S Main St.

J-N-J Pizza Fresh from scratch pizza. Daily noon 
buffet. Ph:563-245-2800. 127 N Main St.

Goodfella’s Bar & Grill Full service restaurant with 
pizza buffet on Fri. 103 E Center St, Monona.

Crazy Carls Silver Dollar Stop for a great meal & 
cold beverage. Ph:563-873-3077. 229 Main St.

Greaser’s Drive-In A nostalgic drive-in restaurant 
with great food. Ph:563-252-1027. 127 Skyline Dr.

This tear sheet was created to help you navigate the Byway. 
We hope the following detailed information about points of 
interest and services will assist you in your driving experience!

There are over 60 lodging opportunities along the By-
way. If you are planning a multi-day trip, please visit our 
website at www.iowabyways.org to learn about the many 
bed & breakfasts, cabins, guest houses, lodges, hotels, 
motels and inns. We hope you enjoy your stay!

Byway Coordinator: Jared Nielsen
Northeast Iowa RC&D
101 East Greene Street, PO Box 916
Postville, Iowa 52162
Phone: 563-864-7112  Website: www.iowabyways.org

Riverview Cafe Enjoy Grandma’s cooking & a view 
of the Mississippi River. 431 S River Park Dr.

Riverview Restaurant Known for their famous “Cro-
coburger” & frog legs. 102 Business Hwy 18.

Osterdock Store Restaurant Restaurant with nightly 
specials. Taco Thursdays. 3559 Kiln Rd. 

The Buzz Coffe & Treat Shop Coffee house with 
variety of homemade treats. 506 River Park Dr.

Sam’s Steamed Caboose Burger Known for their an-
gus burger topped with cooked onions. 502 S Hwy 52.

Treats on Bridgestreet Bistro Coffee, ice cream, 
soup, wine & sandwiches. 110 W Bridge St. 

Scottie’s Pizza Subs & a variety of pizzas. Ph: 563-
425-3322. 104 S Main St.

Johnson’s Restaurant Delicious buffet style or full 
menu dining experience. 916 High St.

Jodi’s American Grille Great food & great times. Fri-
day fish fry. Open Tue-Sat. 107 Center St. Monona.

Latino’s Mexican Restaurant Excellent Mexican & 
Peruvian dishes. Ph:563-873-3838. 213 Main St.

Josie’s River Queen Best homemade pizza this side 
of the Mississippi. Ph:563-873-2284. 216 Main St.

McGregor Coffee Roasters Coffee house with sand-
wich menu & homemade desserts. 211 Main St.

Joe’s Pizza Pizza made from scratch with fresh top-
pings and thick crust. 608 S River Park Dr.

Rose Garden Restaurant Mid western cooking. 
Ph:563-252-2544. 422 S River Park Dr.

Sadie’s Sweet Shop Home baked pies, abdallah 
chocolates & ice cream. 126 Main St.

Picket Fience Cafe Traditional German food from brats 
to potato salad. Located inside Clayton Ridge Farm.

Two-Mit Burger Brats, hotdogs & famous “two mit 
burgers.” Junction Hwy 13 & Hwy 56.

Shiner’s Bar & Grill Local tavern with great bar 
food. Ph:563-425-9109. 206 S Main St.

Pedretti’s Bakery Fresh baked breads, cookies, cakes 
& pastries. Ph:563-245-1280. 101 N Main St.

Subway Restaurant franchise offering submarine 
sandwiches & salads. 808 S Main St, Monona.

Beer & Bratz Garden Sandwiches, burgers, brats & 
28 different beers. Ph:563-873-9613. 101 Front St.

Lakeside Ballroom Full service bar & kitchen open 
Fri-Sat/5pm-10pm. 202 N Fourth St.

Stadium Bar & Grill Sports bar with darts, pool & 
games. Famous for “Rod’s Reubens.” 915 S Hwy 52.

Uncle Sam’s Saloon Known for their smoked pork, 
beef & chicken. Ph:563-873-3150. 111 First St.

Village Green Cafe Known for their sandwiches & 
German chocolate cake. 502 S Hwy 52.
PromiseLand Winery Variety of seasonal wines & 
daily wine tasting. 39055 Great River Road.

JR’s Bar & Grill Great food & local entertainment 
on wknds. 105 S Main St, Farmersburg.

Victories Sports Lounge Upscale fine dining & 
downstairs sports lounge. 128 S Main St.

Schera’s Algerian Restaurant Algerian & American fine 
dining cuisine. Ph:563-245-1992. 107 S Main St.

TJ’s Pizza Pizza, beverages & arcade  games. 
Ph:563-539-2272. 12781 Falcom Ave, Monona.

Old Man River Brewery Fabulous food & nice se-
lection of microbrew beverages. 123 A St.

Moxie’s Local tevern with good hand-made pizza 
& great service. 426 S River Park Dr.

Subway Restaurant franchise offering submarine 
sandwiches & salads. 310 Pearl St.

St. Olaf Tavern Home of the world’s largest ten-
derloin. 106 S Main St, Saint Olaf.

Top Hat Tavern Great burgers & noon time spe-
cials. Ph:563-422-5795. 122 Elm St.
Barrel Drive-In Burgers, shakes, chicken & more! 
Open March-Oct/M-Sun. Hwy 150. 
China Kitchen Authentic Chinese fare. Lunch buf-
fet. Open Tue-Sun/11am-9pm. 111 Vine St.

Edgewood Locker Award winning meats, cheeses, 
sauces & rubs. 609 West Union St.
Franny’s Five dollar burger & fries. Ph:563-928-
6233. 115th N Washington St. 

TAP’T Out Stein & Dine Diverse menu offering piz-
za, pasta, sandwiches & more.122 Vine St.

Brick City Bar & Grill Known for prime rib & live 
music on wknds. Open Wed-Sat. 305 Mill St. 
Old Times Inn Local tavern with good bar food. 
Ph:563-423-5591. 304 Mill St.
TJ’s Pizza Favorite pizza and sub hot spot. Open 
M-Sun 4pm-10pm. Ph:563-423-722. 218 Mill St. 
Elgin Tap & Grill Bar & grill with great burgers. 
Ph:563-426-5996. 222 Center St, Elgin.
Elgin Cafe Homestyle meals in a friendly warm 
environment. Friday fish frys. 250 Center St, Elgin. 
Dotzy’s Western themed restaurant & saloon with 
the best BBQ in the region. 227 Center St, Elgin.
The Irish Shanti Pub known for their world famous 
1 lb “Gunderburger.” 17455 Gunder Rd, Elgin.
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Hardee’s Quick service restaurant offering break-
fast, lunch & dinner.117 Cemetery St.

Gus & Tony’s Town House Famous for their hot 
beef sandwich & homemade pie. 131 S Vine St.

Red Heart Pizza Variety of pizzas with local delivery. 
Lunch buffet Tue-Fri. Ph:563-422-6033. 118 Vine St.
Subway Restaurant franchise offering submarine 
sandwiches & salads. 107 Hwy 150.
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27
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Willow Creek Garden Decor & More Handcrafted 
iron garden decor, food treats & gifts. 104 First St.

105D&D Campground  RV campgound. Ph:563-928-
6464. 21224 362nd St.

Sweet Dreams Campground RV campground with 
trails on site. Ph:563-873-7290. 50 N Locust St.

Joy Springs Park 90-acre park with 5 campsites, 
large shelter & fishing access. 37771 Alpha Ave.

Frenchtown Park Park with primitive campsites & 
boat ramp to the Mississippi. 26254 Mississippi Rd.
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71

65

186

Welcome to the Byway!

Lodging

CONTACT INFORMATION

Pocket City Pub Happy hour specials & TV’s for 
sports nuts. Live entertainment. 144 Main St.
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Project Four: Iowa Byways Tear Off Maps
Realizing the need to educate byway travelers and residents about the 
variety of historical, scenic, natural and cultural experiences along each scenic 
raodway, every byway board managed by Northeast Iowa RC&D decided it 
was pertinent to develop a byway tear off map.  Byway Coordinator, Jared 
Nielsen, with input from byway board members and stakeholders designed 
and printed 11x17 tear off maps for the Driftless Area and River Bluffs Scenic 
Byway in the spring of 2013.  Byway Project Coordinator, Mallory Marlatt, is 
currently working with board members and stakeholders from the Grant 
Wood and Delaware Crossing Scenic Byway to complete their tear off maps, 
which they anticipate will be made available to visitors in the summer of 
2014.  More than simply a wayfinding map, each byway tear-off map provides 
a detailed look at points of interest and services along each route to help 
orient the traveler.  Work completed by Jared Nielsen and Mallory Marlatt on 
this project included cartography, design and layout, GPSing points of interest, 
writing narrative about each byway and writing descriptions for each point 
of interest.  Information about rivers, trout streams, towns, water trail access 
points, scenic overlooks, public land and most byway friendly businesses 
in the categories of art & culture, food & drink, historic sites, parks and 
campgrounds, recreation/entertainment, shopping and visitor information are 
included on each tear off map. The back of each tear off map features a brief 
description of each point of interest along with contact information.  

Project Five: Byway Rack Cards
Because no byway-related publications existed at the beginning of this project, 
Jared Nielsen worked with each Iowa Byway Coordinator to develop rack cards 
in the fall of 2011.  The purpose of this project was to develop a publication for 
each byway that provided a brief description of the route and its features along 
with a map to help visitors navigate the roadway.  Each rack card features photos, 
fun facts and the byway’s logo on the front, in addition to a map of the byway 
with points of interest on the back.  Originally, the rack cards were developed 
for the 2011 Legislative showcase, but Byway Coordinators continued to 
distribute them at various tourism-friendly locations following the event.   Work 
completed on this project by Deneb Woods included map development, while 
Jared Nielsen completed the design and layout of each rack card.  An updated 
version of the Driftless Area, River Bluffs, Grant Wood and Delaware Crossing 
Scenic Byway rack cards were designed and printed in 2012.  Although this 
publication continues to be distributed along each byway, it has been a highly 
successful piece of literature for Clayton County along the River Bluffs Scenic 
Byway.  Through a partnership with Clayton County Development Group (CCDG), 
a total of 10,000 laminated rack cards were purchased by the CCDG over the 
past three years.  Having run out of cards in 2012 and 2013 when only 2,000 
were ordered, the CCDG decided to purchase 6,000 for 2014.  With Northeast 
Iowa RC&D designing the rack cards and the CCDG paying to have them printed, 
it has been a great partnership for both organizations.    

Driftless Area Scenic Byway board members ordered 50 pads of 50 
sheets (total 2,500) for $628 through Howe Printing based out of Prairie Du 
Chien, WI.  Board members used $500 secured from an Allamakee County 
Community Foundation grand and $128 raised through the Driftless Area 
Scenic Byway Poker Run fundraising event to pay for this project.  

River Bluffs Scenic Byway board members ordered 50 pads of 50 sheets 
(total 2,500) for $768 through UPrinting.com based out of Van Nuys, CA.  
Board members used $768 raised through the River Bluffs Scenic Byway 
Mystery Bus Tour fundraising event to pay for this project.  All tear sheets 
were distributed to byway businesses and welcome centers in 2013.  

Grant Wood Scenic Byway board members plan to order 50 pads of 50 
sheets (total 2,500) for $768 through UPrinting.com based out of Van 
Nuys, CA.  A grant secured from Silos & Smokestacks National Heritage 
Area has provided funding needed to print the tear off maps.

Delaware Crossing Scenic Byway board members plan to order 50 pads 
of 50 sheets (total 2,500) for $768 through UPrinting.com based out 
of Van Nuys, CA. A grant secured from the Foundation for the Future of 
Delaware County has provided funding needed to print the tear off maps.
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Project Six: Byway Trade Show Banners
In order to market and promote Iowa’s Scenic Byways to visitors 
at conferences, welcome centers, events and other public and 
private venues, Byway Coordinator, Jared Nielsen, with input from 
the Driftless Area Scenic Byway board, designed and worked with 
Skyline Exhibits to fabricate one 34” wide by 83” tall banner stand 
for the Driftless Area Scenic Byway.   The banner stand features 
a retractable graphic banner, hardware, aluminium casing & a 
canvas-carrying bag.  Driftless Area Scenic Byway board members 
used $600 secured from an Allamakee County Community Grant to 
pay for this project in the summer of 2013.  Work on this project 
completed by Jared Nielsen, included design and layout, selecting 
photos and developing narrative for the banner.  Plans have been 
made to utilize this banner design template for the River Bluffs, 
Delaware Crossing and Grant Wood Scenic Byway.  Funding of $600 
was secured from the Upper Mississippi Gaming Commission (UMGC) 
for the River Bluffs Scenic Byway and funding of $600 was secured 
from the Future of Delaware County for the Delaware Crossing 
Scenic Byway to develop a banners for each in 2014.  Plans are also 
being made by Byway Coordinator, Mallory Marlatt,  to apply for 
funding to design and fabricate banners for the Grant Wood Scenic 
Byway during phase III of the IBSP.  

Project Eight: Byway Guidebooks
Grant Wood and Delaware Crossing Scenic Byway guidebooks were 
originally developed by Chuck Morris, an artist based in Maquoketa, Iowa 
in 2010.  These guidebooks were developed through Limestone Bluffs 
RC&D as a project in Phase I of the Iowa Byways Sustainability Project. 
Northeast Iowa RC&D Byway Coordinator, Mallory Marlatt, updated the 
Delaware Crossing Scenic Byway guidebook in June of 2013 and printed 
525 guidebooks for $1,400 through Heritage Printing based out of 
Manchester, Iowa.  Funds needed to print additional guidebooks was 
secured through a grant from the Manchester Community Promotion 
Board.   Byway Coordinator, Mallory Marlatt, plans to update and print  
the Grant Wood Scenic Byway guidebooks with the remaining $3,894 
secured through a Silos and Smokestacks National Heritage Area grant 
during Phase III of the Iowa Byways Sustainability Project.

River Bluffs Scenic Byway
Activity Book

This book includes road games, maps, 
coloring pages and much more!

Thank You to Our Sponsors
The River Bluffs Scenic Byway Activity Book was developed to help travelers of all ages explore 

the many things to see and do along the byway. We would like to thank the  following very generous    
sponsors for their help in making the creation of this activity book possible.  

Clayton County Soil & 
Water Conservation

West Union-St. Lucas
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Project Seven: River Bluffs Scenic Byway Activity Book
Byway Coordinator, Jared Nielsen, worked with local artist, Carol Lange 
of Postville, to develop a River Bluffs Scenic Byway activity book in the 
spring of 2013.  The activity book was created to help children gain an 
understanding of what the byway is and what they will likely experience 
from traveling along the roadway.  The book features 40 pages of 
illustrations that showcase all of the activities, places and unique 
features along the River Bluffs Scenic Byway.  The book also provides a 
variety of games and activities that includes coloring pages, crossword 
puzzles, sign finds, bingo cards and much more.  To complete this project, 
all of the original artwork was hand-drawn by Carol Lange, while Jared 
Nielsen completed the design and layout, narrative, development of 
games and project coordination.  The activity books were distributed 
to visitor friendly businesses along the byway and to every third grade 
student in Fayette and Clayton County in 2013.  This project cost the 
River Bluffs Scenic Byway board $2,740 to order 2,500 copies of the 
activity book.  $1,650 of this cost was obtained through an Upper 
Mississippi Gaming Corporation (UMGC) grant.  In a span of two weeks, 
the remaining funds needed for the printing of the activity books was 
secured by River Bluffs Scenic Byway board member, Lorna Troester, who 
raised $1,600 by asking regional banks for a donation of $250.  Activity 
books were printed at Heritage Printing based out of Dyersville, IA.  
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Project Nine: Byway Interpretation
Prior to this project, there was not any information about the River Bluffs 
Scenic Byway on any interpretive panels or kiosks in Fayette or Clayton 
County.  With direction from board members, Byway Coordinator, Jared 
Nielsen, was encouraged to assist partnering organizations within the 
byway corridor on the following projects:

1. Clermont Kiosks - Working with the Turkey River Recreational Corridor 
(TRRC) and Clermont Visioning Committee, Byway Coordinator, Jared Nielsen, 
completed the design of four two-sided kiosks for the byway community 
of Clermont.  Each kiosk was installed along or near the newly paved 4.8 
mile TRRC Trail and include the byway’s logo and route on those with a map.  
Descriptions and locations of each kiosk are bulleted below:
•	 The first kiosk, located at the intersection of Highway 18 and the Great 

River Road, features a double-sided 42x24 vertical display case.  On one 
side, a “Welcome to Clermont” kiosk was installed that features a town 
map identifying the business district and historic sites.  The backside of 
the kiosk is titled “TRRC Trail” and features a map of the TRRC trail from 
Nims Bridge to Elgin.  

•	 The second kiosk, located at the intersection of County Road W51 and 
Olive Street, also features a double-sided 42x24 vertical display case, 
with one “Welcome to Clermont” kiosk and one “TTRRC Trail” kiosk.  

•	 The third and fourth kiosk, located in front of the Larrabee School at 
505 Larrabee Street, features two double-sided 36x32 horizontal 
display cases that were installed next to one another.  On one side of 
the display-case, a “Welcome to Clermont” kiosk and “Historic Sites of 
Clermont” kiosk was installed.  The “Historic Sites of Clermont” kiosk 
features 15 of the most well known historic sites, structures and 
monuments in Clermont.  The backside of the display-case features a 
“River Bluffs Scenic Byway” kiosk and a “Northeast Iowa Regional Trails” 
kiosk. The “River Bluffs Scenic Byway” kiosk features a map of the byway 
with a list of things to see and do in each of the byway communities. 
The “Northeast Iowa Regional Trail” kiosk provides information about 
multi-use trails, equestrian trails, paved trails, water trails and scenic 
byways within the region.

With assistance from the byway board, Clermont Visioning Committee and 
TRRC, work completed on this project by Byway Coordinator, Jared Nielsen, 
included design & layout, photography, narrative and cartography for each 
kiosk.  Funding for this project was awarded to the TRRC through the Iowa 
Great Places program.  A total of $14,400 was spent on four double-sided 
kiosks and $6,400 on four frames through Signs-N-Frames out of Elkader, IA.  
This project was completed in the fall of 2013.    

2. Turkey River Water Trail Kiosks - As the Turkey River Water Trail 
(TRWT) is one of the River Bluffs Scenic Byway’s main attractions, board 
members encouraged Byway Coordinator, Jared Nielsen, to work with the 
Turkey River Recreational Corridor (TRRC) to design four kiosks for the 
water trail.  Starting at Goulsburg Park in Fayette County and ending at 
the Mississippi River near Millville in Clayton County, the TRWT is 98 mile 
stretch of the Little Turkey and Turkey Rivers in Northeast Iowa connected 
through signs, maps and river access points to provide an enjoyable, 
scenic and educational experience for recreational users.  As this water 
trail in located within the byway corridor, byway travelers can find the 
TRWT kiosks at Gouldsburg Park, Gilbertson Campground, Keystone 
Park and Motor Mill historic site.  Each 36x60 Turkey River Water kiosk, 
or wooden pedestal type structure, features site-specific information, 
photos, a map of the river and exact distances between launches and 
other landmarks.  Each kiosk also includes the byway’s logo and route on 
the map.  With input from the byway board and TRRC, work completed by 
Byway Coordinator, Jared Nielsen, included design & layout.  Funding for 
the four kiosks was awarded to the Turkey River Recreational Corridor 
through a $25,000 grant from the Iowa Department of Natural Resources 
Water Trails program.  A total of $5,708 was spent to fabricate the four 
kiosks.  This project was completed in the spring of 2012.  
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his collection of anciant artifacts and iconic statues, hear 
the pipes of the world’s largest kimball pipe organ or tour 
his 14-room Montauk Mansion.  There are plenty of histori-
cal sites waiting to captivate your interest.      

VOLUME 1ACKNOWLEDGEMENTSHISTORY OF CLERMONT

Northeast Iowa Resource Conservation & Development
101 E. Greene St.
Postivlle, IA 52162

Phone: 563-864-7112
www.northeastiowarcd.org

town’s most well known resi-
dents, the Larrabee family.  Serv-
ing as the 12th Governor of Iowa 
from 1886-1990, William Larra-
bee was instrumental in reshap-
ing the community of Clermont.  
Along with his wife, Anna, and 
their seven children, the family 
has left a legacy of historic sites, 
buildings and monuments still 
enjoyed by visitors and residents 
today.  Visit Larrabee’s vision of 
the “IDEAL SCHOOL,” gaze upon 

Clermont is located in Northeast Iowa along the pictur-
esque banks of the Turkey River.  What makes this quaint 
town truly unique is that it is teeming with sites of histori-
cal significance.  In fact, nowhere in the surrounding area 
will you find a town with the opportunity to relive so much 
history.  This is in large part due to the philanthropy of the 

Governor Larrabee 1832-1912

The Larrabee Family River Bluffs Scenic Byway

While you tour this historic town, also be sure to notice 
the unusual number of brick buildings.  As deposits of 
clay were found to be abundant along the Turkey River, 
Clermont enjoyed a thiriving brickmaking industry from 
1855-1942.  During this time period, the brickyards in 
Clermont produced millions of red and white brick, hollow 
tile and concrete block, making the brickyards the most 
important employers to the area.  Clermont brick went into 
buildings all over the region, but remain especially visible 
in structures located on Mill Street in downtown Clermont.  
The economic importance of the town’s bricks as well as 
the aesthetic qualities of the community’s architecture has 
resulted in this town being known as “The Brick City.”

“The Brick City”

for the area is “Little Switzerland” due to the towering bluffs, 
rolling valleys and green landscape that paint the country-
side as far as one can see.  The unique geology of the area 
has made this route a sought after destination for tourists 
and nature enthusiasts.  The region is dotted with parks, 
nature centers, fishing hotspots, campgrounds, trails, and 
water access points.  Travel the River Bluffs Scenic Byway 
and discover a road of majestic features and outdoor explo-
ration. Your road to adventure awaits.  Travel Time: 4 hours.                                       
Visit our website at: www.northeastiowarcd.org/scenic-byways

This 109-mile route does a “loop tour” 
across Fayette and Clayton Counties 
in Northeast Iowa.  What makes this 
byway special is that it passes through a 
truly unique region of the state that is a 
paradise for outdoors enthusiasts.  By-
passed by the last glacier thought to have 
scraped and smoothed much of Iowa’s 
land, this area of the state is distinctive 
and diverse.  In fact, a common nickname 

Presented by:
The River Bluffs Scenic Byway

Historical
Walking Tour of Clermont

Clermont Historical Society
505 Larrabee St.

Clermont, IA 52135
Phone: 563-425-5561
www.clermontia.org
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Open for historical
site descriptions!

Historical Sites

1. Heritage Farm Park

2. Montauk Historic Governor’s Home

3. Civil War Statues at Montauk

4. Historic Bandshell

5. Railroad Depot

6. Lincoln Park & Statue

7. David B. Henderson Statue

8. Episcopal Church of the Savior

9. Larrabee School

10. Union Sunday School

11. Clermont Opera House

12. Clermont Museum

13. Straight Story Lawnmower

14. Model A John Deere Tractor

15. Hart Parr Tractor

16. The Blacksmith Shop

17. Stone Jail

18. Flour Mill & Power Plant

Legend

_

River Bluffs Scenic Byway

Town Trails

Canoe Access

City Parks

Public Restrooms

iconic statues, hear the pipes of the world’s largest kimball 
pipe organ or tour his 14-room Montauk Mansion.  There are 
plenty of historical sites waiting to captivate your interest.     
interest. 

known as “The Brick City.”
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known residents, the Larrabee 
family. Serving as the 12th Gover-
nor of Iowa from 1886-1890, Wil-
liam Larrabee was instrumental in 
reshaping the community of Cler-
mont. Along with his wife, Anna, 
and their seven children, the fami-
ly has left a legacy of historic sites, 
buildings and monuments still en-
joyed by visitors and residents to-
day. Visit Larrabee’s vision of the 
“IDEAL SCHOOL,” gaze upon his 
collection of ancient artifacts and 

Clermont is located in Northeast Iowa along the picturesque 
banks of the Turkey River. What makes this quaint town truly 
unique is that it is teeming with sites of historical signifi-
cance. In fact, nowhere in the surrounding area will you find 
a town with the opportunity to relive so much history. This is 
in large part due to the philanthropy of the town’s most well 

Governor Larrabee 1832-1912

The Larrabee Family River Bluffs Scenic Byway

While you tour this historic town, also be sure to notice 
the unusual number of brick buildings. As deposits of clay 
were found to be abundant along the Turkey River, Clermont 
enjoyed a thiriving brickmaking industry from 1855-1942. 
During this time period, the brickyards in Clermont produced 
millions of red and white brick, hollow tile and concrete 
block, making the brickyards the most important employers 
to the area. Clermont brick went into buildings all over the 
region, but remain especially visible in structures located on 
Mill Street in downtown Clermont. The economic importance 
of the town’s bricks as well as the aesthetic qualities of the 
community’s architecture has resulted in this town being 

“The Brick City”

is “Little Switzerland” due to the towering bluffs, rolling val-
leys and green landscape that paints the countryside as far as 
the eye can see. The unique geology of the area has made 
this route a sought after destination for tourists and nature 
enthusiasts. The region is spotted with parks, nature centers, 
fishing hotspots, excellent campgrounds, trails, and water trail 
access points. Travel the River Bluffs Scenic Byway and dis-
cover a road of majestic features and outdoor exploration. 
Your road to adventure awaits. Travel Time: 4 hours. Visit our 
website at: www.iowabyways.org.

This 109-mile route does a “loop tour” 
across Fayette and Clayton Counties in 
Northeast Iowa. What makes this Byway 
special is that it passes through a truly 
unique region of the state that is a par-
adise for outdoors enthusiasts. Bypassed 
by the last glacier thought to have scraped 
and smoothed much of Iowa’s land, this 
area of the state is distinctive and diverse.  
In fact, a common nickname for the area 

Presented by:
The River Bluffs Scenic Byway

Historical
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Background... Hassidic Judaism 
Walking Tour

Sharing the Jewish culture and way 
of life with an open, warm, welcoming 

and pleasant environment.” 

Postville, IA is an old historic town in Allama-
kee County that is rich with culture and sur-
rounded by magnificent scenery.  This diverse 
community, nicknamed “hometown to the 
world,” is also where people of all walks of 
life call home.  As members of the Chabad-
Lubavitch sect of Hasidic Judaism chose an 
empty processing plant outside of Postville as a 
new location for an orthodox kosher slaughter-
house in 1987, the town has welcomed hun-
dreds of ethnic Jews to this small Midwestern 
community.  Today, thousands of visitors ar-
rive in Postville annually to understand the true 
character of this unique town and the traditions 
that drive its residents.    

The Hassidic Judiasm Walking Tour is 
presented by The Judaic Resource Center & 

The Shtetl Museum of Northeast Iowa.
*Brochure layout & design completed by Northeast Iowa RC&D

To schedule a guided walking tour, 
please contact Rabbi Aron Schimmel at 

jrcneia@metins.net, Gavriel Levin at 
postvillejewishcc@gmail.com or call:

563-380-7771

The Bais Sholom
228 West Greene Street

Postville, IA 52162

Postville, IA

Tour Departure Point

Schedule a Tour

Acknowledgements

W Murdock St

Coop Dr

Stoneman St

W Greene St W Greene St

W Post St

W Tiden St W Tiden St

100th St Hardin Dr

Hill St

Wilson St

                                                           W Williams St                                                           W Williams St

N
 Bloody St

N
 Bloody St

N
 O

gden St

M
aple St   N

 Reynolds St

   N
 Lawler St

   S Lawler St

   N
 Reynolds St

                      N
 Bancroft St

                      N
 O

gden St

                      Aspen Ave

                    Sum
m

er St

                    N
 M

aple St

                      N
 W

est St

             J F Smith Dr

Cheryl St

  Oak Dr

    
    

   L
ybrand

 St

E Military Rd

E M
ilitary Rd

b  18

b  18

b  52

b  51

b  52

Historical Sites

Private Residence

Restrooms

Gas Station

Information

Parking

Scenic Overlook

PR

[

Alexander MacGregor, Founder

57. McGregor’s Brick School Building

35. Old Opera House/Clothier & Museum

40. Goedert’s Meat Market

DOWNTOWN 
MCGREGOR

3. Ryan & American House

Welcome to McGregor’s Historic Tour
McGregor’s self-guided historic tour is a great 
way for walkers, cyclists and drivers to learn 
about and experience the town of McGregor’s 
rich historic past.  Details about each prop-
erty listing are attempted to be shown from 
an oldest-to-newest order of operation.

Most of the buildings in town that are listed 
on this map have a numbered Historic Tour 
Property Sign posted in its window or affixed 
to its building.  Each numbered sign corre-
sponds to the numbered property and ad-
dress in this tour book.  Some owners 
may not always have their numbered 
sign prominently posted, so please 
rely on cross-referencing the prop-
erty and addresses.  

If you have any questions, our 
library, chamber & museum 
are here to help.  Please 
refer to page 5 of the 
booklet for contact 
information.
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Project Ten: Byway Walking Tour Brochures
Because byway board members recognized that regional tourism-related 
publications did not reference any information about Iowa’s byways, 
Byway Coordinator, Jared Nielsen, partnered with a variety of organizations 
to develop walking tour brochures for byway communities.  With the 
approval of byway board members, Jared Nielsen worked with partnering 
organizations to design the following publications:  

1. Historic Tour of Clermont Brochure – The River Bluffs Scenic Byway 
board partnered with the Clermont Historical Society to develop a Historic 
Walking Tour of Clermont brochure in 2012.  The brochure was originally 
developed for a byway historic tour event, but has been and continues to be 
distributed throughout the region.  The 11x17 tri-fold then half fold brochure 
features a map of Clermont that identifies and provides descriptions for each 
of the town’s 18 historic sites.  The brochure also includes information and 
photos about the Larrabee Family, town of Clermont and River Bluffs Scenic 
Byway.  Work completed by Byway Coordinator, Jared Nielsen, included design 
and layout, cartography and narrative.  RC&D staff also took photos for this 
project.  A total of 1,000 brochures were ordered from GotPrint.com for $351 
in June of 2011.  An additional 2,500 brochures were ordered from GotPrint.
com for $440 in May of 2012.  The Clermont Historical Society incurred all 
printing fees for this project.  

2. Historic Tour of McGregor Brochure - As members of the River Bluffs 
Scenic Byway board have data collected from surveys that identify historic 
sites as one of the most sought-after tourism attractions along the byway, 
board members felt it was important to partner with the McGregor 
Historic Preservation Commission to develop a 50-page historic walking 
tour booklet.  Completed in February of 2014, the  historic walking tour 
booklet provides old photographs and detailed descriptions of over 100 
historic sites located within the byway community of McGregor.  The 
brochure also includes information about the town’s founding family 
“The Clan MacGregor,” Alexander MacGregor, history of McGregor, Historic 
Architecture and town cemeteries.  There is also a page devoted to the 
River Bluffs Scenic Byway that includes a description of the route and 
map of the byway that identifies 18 of the most interesting and historic 
places within the byway corridor.  Included in the front inside cover of the 
brochure is a 11x17 fold out map of the town that shows the locations 
of each historic site and attraction.  Members of the McGregor Historic 
Preservation Commission provided the narrative and photographs, while 
Byway Coordinator, Jared Nielsen, completed the design, layout and 
cartography for the project.   A total of 1,000 brochures were ordered from 
TruArt for $3,470 in February of 2014.  The McGregor Historic Preservation 
Commission and City of McGregor incurred all printing fees for this project.  

3. Hassidic Judaism Walking Tour Brochure - Because the Driftless Area 
Scenic Byway board felt that it was important to assist with projects 
that focused on cultural interpretation, the Driftless Area Scenic Byway 
partnered with the Judaic Resource Center and Shtetl Museum of 
Northeast Iowa to design a Hassidic Judaism Walking Tour brochure in 
2013.  Located in the byway community of Postville, the walking tour 
provides visitors with insight into the Jewish religion, its history, customs 
and holidays.  The brochure provides a description of the walking tour, 
tour highlights, seasonal programs and contact information.  To complete 
the brochure, members of the Judaic Resource Center and Shtetl Museum 
provided the narrative and photographs, while Byway Coordinator, Jared 
Nielsen, completed the design, layout and cartography for the project. 
A total of 1,000 brochures were ordered from GotPrint.com for $158 in 
August of 2013.  The Judaic Resource Center and Shtetl Museum incurred 
all printing fees for this project.  
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              Mississippi River                                           Osborne Visitor Center                   Native Wildlife Exhibit 

WELCOMEOsbOrnE VisitOr CEntEr

WELCOME TO CLAYTON COUNTY
The Clayton County Conservation Board and staff would 
like to welcome you to Clayton County.  Our 19 county 
parks and natural areas provide a variety of opportuni-
ties to county residents and visitors alike. Our board was 
established in 1958; since then many changes have oc-
curred. Now we are looking down the road and planning 
for the next 50 years to keep our areas enjoyable for ev-
eryone.  Osborne Visitor Center is the headquarters and 
offices for the board. Here roughly 70,000 visitors come 
to: fish, hike the trails, visit the Iowa Welcome Center, view 
the Nature Center and Wildlife Exhibit or just enjoy a quiet 
day with family and friends. 

Environmental education has always played an important 
role in promoting and conserving our natural resources. 
Our Nature Center and Parks are visited by nearly 50 
schools throughout the year. Along with school groups, 
public programs, special events, camps and organization 
presentations, our staff has contacts with over 30,000 
people through education programs annually.  In order 
to provide a high quality of services we rely on a volunteer 
staff of nearly 180 volunteers a year. 

Located on 300-acres, the Osborne Visitor Center features an 
Iowa Welcome Center & Gift Shop, Nature Center, Pioneer 
Village, Wildlife Exhibit, & 5 miles of trail. 

IOWA WELCOME CENTER & GIFT SHOP
Stop by the Welcome Center to learn more about travel op-
portunities in Iowa. Visit with a certified travel counselor and 
pick up brochures and maps. The Iowa Room Gift Shop offers 
shoppers a unique opportunity to purchase items produced 
locally. Items such as popcorn, honey and candy will hold off 
any hunger pangs, while Iowa souvenirs, nature products, and 
field guides will entertain the wandering traveler.

NATURE CENTER
The Nature Center offers visitors an opportunity to view mount-
ed animal displays, live snakes, turtles and amphibians. Come 
inside to learn more about Iowa’s Natural History!

PIONEER VILLAGE
The town of Osborne flourished in the 1880’s but after a dip in 
food prices and a series of fires, the town began to disappear.  In 
1962, the Conservation Board bought the property and began 
restoring the town. The village currently consists of six buildings 
which replicate a small town in the late 1800’s.  Buildings are 
open for public viewing from Memorial Day through Labor Day.  

WiLDLiFE EXHibits & traiL

NATIVE WILDLIFE EXHIBITS
The Native Wildlife Exhibit houses animals native to the state 
of Iowa. Visitors can observe animals up close and personal 
as they stroll through this interpretive exhibit. Animals that 
can be seen in the Native Wildlife Exhibit are: 

The animals located in the exhibit have been brought to 
Osborne Conservation Center for a variety of reasons. 
Most have been injured in some way and can no longer 
survive on their own.  The Clayton County Conservation 
Board maintains the health of these animals through fi-
nancial donations from visitors. 

HIKING TRAILS
Situated near the Nature Center are several miles of hiking 
trails. Pick up a self-guided brochure in the Nature Center or 
trail head and wander through the forest to see birds, trees, 
flowers and more!  Please stay on the trails to avoid contact 
with poison ivy and other irritable plants.

Whitetail Deer
Coyote 
Wolf

Mountain Lion
Black Bear
Bobcat

Birds of Prey
Raccoon
Fox

              
                                                               Learn more at www.claytoncountyconservation.org                      
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Osborne Visitor Center
29862 Osborne Road

Elkader, IA 52043
563-245-1516

www.claytoncountyconservation.org
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EQUAL OPPORTUNITY 
The Clayton County Conservation Board does not discriminate against anyone on the 
basis of race, color, sex, creed, national origin, age or disability. If anyone believes he 
or she may have been subjected to such discrimination, he or she may file a complaint 
with the Clayton County Conservation Board or the Office of Equal Opportunity, U.S.
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563-245-1516 - Clayton County

ISU EXTENSION
563-245-1451 - Clayton County

CONSERVATION OFFICERS
563-880-0108 - Iowa DNR

BIG SPRING FISH HATCHERY
563-245-2446 - Iowa DNR

STATE FORESTER
563-245-1891 - Iowa DNR

NATURAL RESOURCE CONSERVATION SERVICES
563-245-1048 - Clayton County

OSBORNE VISITOR CENTER HOURS
Summer schedule April through second week of October. Monday through 
Saturday 8:00 a.m. to 4:00 p.m.  Sunday 12:00 p.m. to 4:00 p.m. 

Winter schedule October to April: Monday through Saturday 8:00 a.m. to 
4:00 p.m.  Closed Sundays.  All county parks close at 10:00 p.m.

CCC brochure 4.12.2013.indd   128 May 2013   3:50 PM
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2. Maps for the Turkey River Safari and Driftless Safari Guidebook 
In an attempt to encourage kids and their families to check out places 
and sites along the River Bluffs Scenic Byway, board members decided to 
partner with the Turkey River Recreational Corridor (TRRC), Fayette County 
Tourism, Clayton County Conservation and Fayette County Conservation 
to develop a Turkey River Safari guidebook in 2012.  Taking place from 
Memorial Day to Labor Day, the summer long adventure was started to 
encourage families to visit sites and places within the byway corridor in 
Fayette and Clayton County.   At each site, kids looked for a rubbing post 
located at historic sites and parks to record a symbol in their guidebook.  
The program has been so successful that the River Bluffs Scenic Byway 
has been asked to participate in the event for the third consecutive year.  
To assist with this project, Byway Coordinator, Jared Nielsen, provided a 
logo of the byway and developed a map that identifies the byway route 
for the Turkey River Safari Guidebook, while partnering organizations 
completed the design, layout and narrative for the project.  With the 
program’s success, the Driftless Area Scenic Byway board partnered with 
Allamakee County Conservation and Allamakee County Tourism to start 
a replica project in the Driftless Area Scenic Byway corridor called the 
“Driftless Safari” in 2013.   Both byway boards plan to support the Turkey 
River and Driftless Safari proceeding forward.  

Project Eleven: Byway Partner Brochures & Maps 
Northeast Iowa RC&D has developed partnerships with a wide variety 
of organizations.  Through these partnerships, Byway Coordinators, Jared 
Nielsen and Mallory Marlatt, provided design services to develop partnering 
organizations’ marketing material if they agreed to include information 
about byways in their marketing literature.  The partnering organizations 
also agreed to incur all printing fees for these projects.  With this agreement 
in place, both coordinators helped with the following projects:

1. Iowa Tourism Website & Travel Guide - Byway Coordinator, Mallory 
Marlatt, along with staff from Golden Hills RC&D, worked to develop a 
partnership with the Iowa Tourism Office.  This partnership brought about 
a Scenic Byways “Get Inspired” page on the Iowa Byways website and 
information about Iowa’s byways included in the 2012-2014 Iowa Travel 
Guide.  In 2012, the Iowa Travel Guide cover also featured a photo of one of 
the most sought after historic sites along the River Bluffs Scenic Byway, Motor 
Mill Historic Site.  This photo was taken as part of a River Bluffs Scenic Byway 
photography day that was arranged by Byway Coordinator, Jared Nielsen.  As 
the travel guide is Iowa’s most comprehensive trip-planning publication, 
distributing more than 100,000 copies annually to travelers from every state 
and around the world, the cover along with information about each byway 
was and continues to be a great marketing tool for the byways.

3. Clayton County and Jackson County Conservation Brochure - 
Knowing that many byway travelers are in search of opportunities for 
outdoor recreation, the River Bluffs Scenic Byway partnered with the Clayton 
County Conservation Board to design a new county conservation brochure.  
The updated brochure provides information about each county park within 
the byway corridor and a detailed map that showcases the byways location 
in relation to each county attraction and park.  The brochure also includes 
information about Clayton County, the Osborne Visitor Center, the Nature 
Center, Pioneer Village, wildlife exhibits & trails, educational programs, 
annual events and the River Bluffs Scenic Byway.  The brochures were 
printed at Heritage Printing based out of Dyersville, IA.  This project was 
completed in the summer of 2013.  The Grant Wood Scenic Byway completed 
a similar project by partnering with Jackson County Conservation to design 
a new county conservation brochure.  The updated brochure provides a 
conservation area directory as well as a detailed map that includes the byway 
route in relation to each attraction.  The brochure also includes information 
about Jackson County Conservation’s mission, the Hurtsville Interpretive 
Center and Grant Wood Scenic Byway.  This project was completed in the 
fall of 2013.    To complete both projects, each conservation board provided 
photos and narrative, while Byway Coordinators, Jared Nielsen and Mallory 
Marlatt, completed the design, layout and cartography for each brochure.  
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SCENIC BYWAYS

Driftless Area Scenic Byway - 100 miles
Allamakee County

Rated as the most scenic state byway in 
Iowa, the Driftless Area Scenic Byway zigzags 
its way across the distinctive landscape of 
Allamakee County.  As the last glaciers 
passed over Iowa centuries ago, this corner 
of the state remained untouched, resulting in 

a striking region of gashed and furrowed terrain known 
as the “Driftless Area.”  The panoramic vistas along the 
byway include views of the majestic limestone bluffs, 
forested valleys and winding river bottoms carved by 
the Mississippi, Yellow and Upper Iowa rivers.  These 
natural wonders also provide many outdoor recreation 
opportunities.  The towns along the byway offer 
opportunities to shop, enjoy the hospitality of a bed & 
breakfast, relive history or dine on local cuisine, all while 
experiencing the exquisite scenery along the route.  

Great River Road - 328 miles in IA
Lake Itaska, MN to Gulf of Mexico

The Iowa Great River Road is a trip like no 
other. Follow the Mississippi River between 
Iowa’s southern and northern boarders 
and you will find world-class landscape 
formed of high rocky bluffs as well as deep 
and narrow limestone gorges. The route 

travels through steep-sided, rolling hills that are covered 
with oak, hickory, maple and basswood trees that burst 
into a palette of bright colors each fall. Soaring eagles, 

hawks and other natural wildlife will awe you as they frolic 
against a spectacular scenic backdrop.  The river is an 
enormous recreational source, offering easy access and 
diverse resources to accommodate a variety of activities.  
One constant as you travel this world-renowned route, is 
the stories you’ll hear of the Mighty Mississippi and the 
nation it helped build.

River Bluffs Scenic Byway - 109 miles
Fayette & Clayton County

The River Bluffs Scenic Byway is a 109-mile 
scenic driving route with hiking & water trails, 
trout streams, wildlife management areas & 
recreational parks. Nestled within the scenery 
are 13 small, historic towns that provide 
wonderful opportunities to experience local 

foods, entertainment & shopping. This byway is rated 
the second most scenic state byway and travels through 
Fayette and Clayton County in northeast Iowa.    

Northeast Iowa is home to the three most scenic 
roadways in the state.

Na
tur

al R
eso

urc
es 

& O
utd

oor
 Re

cre
atio

n   
     

Great River Road near McGregor
River Bluffs Scenic Byway

Mount Hosmer, Lansing
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4. NEITA Travel Guide - In an effort to promote the Driftless Area and 
River Bluffs Scenic Byway, members from each board encouraged Byway 
Coordinator, Jared Nielsen, to partner with Northeast Iowa Tourism 
Assoication (NEITA) in their effort to develop a new seven-county travel 
guide.  Knowing that over 50,000 copies of the new guide would be printed in 
2014, both byway boards wanted to make sure their byway was represented 
in the publication that would serve as the premier publication throughout 
the region.  With support and guidance from both boards, Byway Coordinator, 
Jared Nielsen, developed the Northeast Iowa Travel Guide.  Included in 
the natural resources & outdoor recreation section of the travel guide is 
a page all about the River Bluffs Scenic Byway, Driftless Area Scenic Byway 
and Great River Road.  Each byway is also displayed on a regional trail map 
which is included in the back of the guide.  To complete this project, NEITA 
members provided narrative and photos, while Byway Coordinator, Jared 
Nielsen completed the design, layout and cartography for the guide book.

5. NEITA Website & iMovie - The River Bluffs and Driftless Area Scenic 
Byway boards partnered with NEITA to provide information, photos, iMovies, 
and byway-related marketing material on the NEITA website www.visitiowa.
org.  Information about each byway can be found under the “Things to Do” 
section by clicking on “Outdoor Recreation” tab.

7. Maps for Clayton County Travel Guide - To further promote the 
River Bluffs Scenic Byway to visitors and residents in Clayton 
County, the board partnered with Clayton County Development 
Group (CCDG) to help develop their 2013 county tourism 
brochure.  Included in the 60-page travel guide is information 
about recreation, fishing, golfing, barn quilts, communities, 
museums, libraries, area parks and lodging establishments 
that all are located within the byway corrdor.  The guide also 
includes photos and a description of the River Bluffs Scenic 
Byway on pages 15-16.  A two-page map of the River Bluffs 
Scenic Byway and Great River Road highlighting 22 points of 
interest can be found on pages 17-18.  To complete this project, 
CCDG partnered with Howe Printing out of Prairie Du Chien, WI 
to complete the design and layout of the guide.  With input 
from board members, Byway Coordinator, Jared Nielsen, provided 
photographs, narrative, the byway’s logo, a map of the River 
Bluffs Scenic Byway and Great River Road and a map of the 
barn quilts located within the byway corridor.  This project was 
complete in the spring of 2013 and continues to be distributed 
to a variety of tourism-friendly businesses.  It has been one of 
Clayton County’s featured publications.

6. Maps for Allamakee County Travel Guide - To further promote 
the Driftless Area Scenic Byway to visitors and residents in 
Allamakee County, the board partnered with Allamakee County 
Tourism to help develop their 2013 county tourism brochure.  
Included in the brochure is information about attractions, 
recreational opportunities, historical landmarks, featured 
dining and lodging establishments that are all located within 
the byway corridor.  To complete this project, Allamakee County 
Tourism completed the design, layout and photography for 
the county guide.  With guidance from board members, Byway 
Coordinator, Jared Nielsen, provided a map that identifies trout 
streams, county parks, land trails, water trails and scenic byways 
located in Allamakee County  The partnership between these 
two organizations continues to grow, as Allamakee County 
Tourism approached the Driftless Area Scenic Byway board again 
in 2014 for help in developing another county map.  The 2014 
county brochure is scheduled to be completed this summer.  In 
addition to each brochure having a map that displays the byway 
route, the 2013 and 2014 Allamakee County travel guide also 
included Driftless Area Scenic Byway photographs,  the byway’s 
logo, and a brief description about the route.



Task ten: Marketing Efforts

Project Twelve: Advertising & Articles
Prior to this project, county and regional ads and articles promoting Iowa’s 
scenic byways did not exist.  However, as more visitors are becoming 
aware of Iowa’s byways and are starting to seek them out, ads and articles 
that include information about Iowa’s byways are starting to be used.  
Partnering with the River Bluffs Scenic Byway, Clayton County Development 
Group (CCDG) placed an ad in AAA magazine and American Road magazine 
promoting the byway in 2010.  The ad placed in AAA magazine generated 
1,800 inquiries while the ad placed in American Road magazine generated 
over 3,200 inquiries from people interested in receiving information about 
the River Bluffs Scenic Byway.  Clayton County Development Director, Darla 
Kelchen, stated that “This ad generated more interest than any other ad 
in her 14-year career working the field of economic development.”  An ad 
promoting the River Bluffs Scenic Byway and Clayton County was also 
designed and purchased for Our Iowa Magazine’s April/May 2014 issue.  
Information about Iowa’s Byways also appeared in an article titled “Where 
to Go This Weekend: Iowa’s Driftless Area” on the website Chicagomag.com 
in September of 2012.  A partnership between Pathfinders RC&D and Our 
Iowa magazine will also provide opportunity for each byway in Iowa to 
submit an article and photos for inclusion in upcoming issues of Our Iowa 
magazine.  Byway Coordinator, Jared Nielsen, submitted an article about 
and photographs of the Driftless Area Scenic Byway to Out Iowa magazine.

Project Thirteen: Byway Presentations
Northeast Iowa RC&D staff presented information about Iowa’s Byways at trade 
shows, events, and outside organizational meetings.  Below are some of the 
events and meetings where information about Iowa’s byways was presented: 
1.  County engineers and supervisors in Harpers Ferry on August 18, 2011
2. Legislative Showcase in Des Moines on January 31, 2012
3. Iowa Transportation Commission public input meeting on August 14, 2012
4. Legislative Showcase in Des Moines on January 29, 2013
5. KDEC Home, Sport & Garden Show in Decorah on March 3, 2013
6. Iowa DOT Motorcycle Safety Forum on April 26, 2013
7. Northeast Iowa RC&D annual appreciation BBQ on September 12, 2013
8. Iowa County Conservation Board Conference on September 26, 2013
9. Iowa Tourism in Des Moines on January 22, 2014
10. Legislative Showcase in Des Moines on January 28, 2014
11. Madison County Byway Planning Committee in Winterset on March 11, 2014
12. RBSB – West Union Rotary Club on October 1, 2012
13. RBSB – Elkader Area Chamber of Commerce on September 29, 2011
14. RBSB – Good Samaritan Nursing Home in West Union on October 11, 2011
15. RBSB – Clermont Community Club on April 16, 2012
16. DASB – Allamakee County Conservation in Harpers Ferry on Nov 1, 2011
17. DASB –  Waukon Merchant Retailer Group on November 8, 2011
18. DASB – Waukon City Council on May 7, 2012

19. DASB – Waukon Merchant Retailer Group on June 12, 2012
20. GWSB & DCSB – Monticello Chamber of Commerce on Sept 27, 2012
21. GWSB – Anamosa Rotary Club on July 17, 2012
22. GWSB – Bellevue Chamber of Commerce on May 14, 2013
23. GWSB – Bellevue Rotary Club on March 21, 2014

Project Fourteen: Social Media
Individual Byway Facebook pages have been developed for all four byways by 
the Northeast Iowa RC&D.  Social Media and Outreach Coordinator, Mallory 
Marlatt,  also updates the Northeast Iowa RC&D twitter, Google+, and Pinterest 
accounts that provide byway related news and activities on a regular basis.

Project Fifteen: Byway Window Clings
Byway Coordinator, Mallory Marlatt, worked with Kerns Company Inc 
based out of Oelwein, IA to produce window clings for each byway.  
Each window cling is approximately 3x5” and features a full color logo 
of the byway.  A total of 1,000 window clings were ordered for each 
byway at a cost of $0.447 per unit.  The window clings have been given 
to businesses along each route to help with byway brand reinforcement 
for visitors traveling each byway. Window clings were funded with 
assistance from Northeast Iowa RC&D.
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This task shall require the RC&D to inform Byway stakeholders of the 
opportunities for state and federal grant monies and assist them in 
preparing successful grant applications in accordance with current 
Corridor Management Plans.
 
Deliverables

11A.  The RC&D shall inform Byway stakeholders of the 
opportunities for private, state and federal grant monies, provide 
guidance for the selection of appropriate projects relating to the 
respective grant program, and assist them in preparing successful 
grant applications.

task 
eleven

Task #11: Assist Byway Local Public Agencies with Grants

11A. Inform Byway stakeholders of the opportunities for private, 
state and federal grant monies and assist them in preparing 
successful grant applications.  Northeast Iowa RC&D worked with 
each byway board to apply for funding needed to complete a variety 
of byway related projects throughout phase II of the IBSP.  Below is 
a list of secured grants awarded to Northeast Iowa RC&D:

1. Northeast Iowa RC&D secured a grant in the amount of $750 
from the Upper Mississippi Gaming Corporation (UMGC) on behalf 
of the River Bluffs Scenic Byway board.  Awarded funds were used 
to assist with the formation of the Byways of Iowa Foundation (BIF).  
This project was completed in the winter of 2012.  

2. Northeast Iowa RC&D secured a grant in the amount of $600 
from Allamakee County Economic Development & Tourism (ACED) 
on behalf of the Driftless Area Scenic Byway board.  Awarded funds 
were used to assist with the formation of the Byways of Iowa 
Foundation (BIF).  This project was completed in the winter of 2012.  

3. The Driftless Area Scenic Byway Board received news on August 
2, 2012 that Northeast Iowa RC&D secured a grant in the amount 
of $1,361,400 for the development of the Driftless Area Education 
and Visitor Center being planned at the Columbus property 
south of Lansing, IA.  Northeast Iowa RC&D, with support from 
the Allamakee County Conservation Department and Allamakee 
County Board of Supervisors, was able to secure the discretionary 
grant funding through the National Scenic Byways Program (NSBP) 
sponsored by the U.S. Department of Transportation’s Federal 
Highway Administration.  The grant will help fund a three-level 
building with views of the Mississippi River from both inside and 
outside the building. The location of the proposed Driftless Area 
Education and Visitor Center is on the historic Columbus property 
owned by Allamakee County and located at 1978 Great River Road, 
south of Lansing.  It is intended that the proposed development of 
the property will provide a convenient and beneficial location to 

serve the public traveling into Allamakee County from Minnesota 
and Wisconsin, as well as the residents of Allamakee County.  This 
project is currently underway and is still in the planning and 
design phase.  

4. The River Bluffs Scenic Byway Board received news on August 2, 
2012 that Northeast Iowa RC&D secured a grant in the amount of 
$332,800 for the development of an observation deck and boardwalk 
on the east end of North Street in Marquette.  Northeast Iowa 
RC&D, with support from the city of Marquette, Iowa DNR, Clayton 
County Conservation Department and Army Corp of Engineers was 
able to secure the discretionary grant funding through the National 
Scenic Byway Program (NSBP) sponsored by the U.S. Department of 
Transportation’s Federal Highway Administration.  The grant will 
help renovate the original overlook that was built in 1974 when 
the old suspension bridge was removed and the new Marquette-
Joliet Bridge was constructed about two blocks away.  Here, a 10’ 
wide and 10’ long wooden viewing platform stands in a wooded 
area that is above, adjacent to and north of Marquette’s City Hall 
and downtown business district.  NSBP funds will allow the City of 
Marquette to construct a new 20’ wide and 40’ long visitors shelter 
at the site of the overlook that will feature a rooftop, balcony and 
handrail.  Available funds will also be used to build a boardwalk 
extending out into the Mississippi River at the base of the bluff on 
which the newly constructed overlook will be constructed. The 30’ 
wide by 90’ long boardwalk will feature a guardrail with multiple 
viewing stations and interpretive panels.  In addition to both 
projects providing ample viewing opportunities, the overlook and 
boardwalk will educate and provoke interest in the areas resources 
by providing information about the scenic byways, Mississippi River 
Valley, Driftless Area, commerce of the river and watchable wildlife.  
This will provide a convenient and beneficial location to serve the 
public traveling into Clayton County from Minnesota and Wisconsin, 
as well as the local residents.  This project is currently underway 
and will be let for bid in late summer/early fall of 2014.  



5. Northeast Iowa RC&D secured a grant in the amount of $25,000 
from the Iowa Department of Natural Resources Water Trails Program 
on behalf the River Bluffs Scenic Byway board and Fayette and Clayton 
County Conservation Departments.  Funding was used to pay for the 
design and fabrication of 100 wayfinding signs, four kiosks and a 
water trail guide for one of the byways main attractions, the Turkey 
River Water Trail.  This project was completed in the fall of 2012. 

6. Northeast Iowa RC&D secured a Statewide Enhancement grant in 
the amount of  $500,000 on behalf of the River Bluffs Scenic Byway 
board and Fayette County Conservation Department.   Funding was 
used to pay for the construction of a 4.8 mile Turkey River Recreational 
Corridor Trail from Elgin to the byway community of Clermont.  This 
project was completed in the fall of 2013. 

7. Northeast Iowa RC&D secured a $462,869 REAP grant and a 
$33,000 Iowa Great Places grant on behalf of the River Bluffs Scenic 
Byway board, Motor Mill Foundation and Clayton County Conservation 
Department.  Funding was used to pay for the construction of the 
historic Motor Mill Bridge that once spanned the Turkey River at one 
of the byways most sought-after historic sites, Motor Mill Park.  This 
project was completed in the summer of 2013.

8. Northeast Iowa RC&D secured a Statewide Enhancement grant in 
the amount of $605,576 on behalf of the River Bluffs Scenic Byway 
board, Motor Mill Foundation and Clayton County Conservation 
Department.  Funding was used to pay for a 4.1-mile lime surface 
trail between Motor Mill Park and the Pony Hollow Trail in the byway 
community of Elkader.  This project is currently underway.

9. Northeast Iowa RC&D secured multiple Iowa Historical Resources 
Development Program REAP grants on behalf of the River Bluffs 
Scenic Byway board and Clermont Historical Society  for the 
restoration of the Burkhard Riegel Blacksmith Shop in the byway 
community of Clermont.  In 2012, funding of $2,520 was secured to 

identify, catalog, record, sort and place museum artifacts.  In 2013, 
funding of $6,039 was secured for electrical renovation.   This project 
was completed in 2013.  

10. Northeast Iowa RC&D secured a grant in the amount of $1,650 
from the Upper Mississippi Gaming Corporation (UMGC) on behalf of 
the River Bluffs Scenic Byway board.  Funding was used to pay for the 
design and printing of River Bluffs Scenic Byway activity books.  This 
project was completed in the fall of 2012.  

11. Northeast Iowa RC&D secured a grant in the amount of $500 
from the Allamakee County Community Foundation (ACCF) on behalf 
of the Driftless Area Scenic Byway board.  Funding was used to pay for 
printing of Driftless Area Scenic Byway tear sheet maps.  This project 
was completed in the spring of 2013.  

12. Northeast Iowa RC&D secured a grant in the amount of $600 from 
the Allamakee County Community Foundation (ACCF) on behalf of the 
Driftless Area Scenic Byway board.  Funding was used to pay for the 
design and fabrication of one professional display banner.  This project 
was completed in the summer of 2013.

13. Northeast Iowa RC&D secured a Iowa Historical Resources 
Development Program REAP grant in the amount of $32,700 on 
behalf of the River Bluffs Scenic Byway board and Clayton County 
Historical Preservation Commission.  Funding was used to restore 
a clock tower and 117 year-old clock in the byway community of 
Elkader.  This project is currently underway and will be completed 
in 2014.  

14. Northeast Iowa RC&D secured a grant in the amount of $600 from 
the Upper Mississippi Gaming Corporation (UMGC) on behalf of the 
River Bluffs Scenic Byway board.  Funding will be used for the design 
and fabrication of one professional display banner.  This project is 
currently underway and will be completed by August of 2014.   

 15. Located in close proximity to the Driftless Area Scenic Byway, 
Northeast Iowa RC&D secured a $3,300 grant from the Winneshiek 
County Community Foundation to design and pay for printing of 
Winneshiek County trout fishing guides.  This project is currently 
underway and will be completed by September of 2014.        

16. Northeast Iowa RC&D secured a grant in the amount of $1,650 
from the Allamakee County Community Foundation (ACCF) on behalf 
of the Driftless Area Scenic Byway board.  Funding will be used to 
design and pay for printing of Driftless Area Scenic Byway trout fishing 
guides.  This project is currently underway and will be completed by 
September of 2014.       

17. Northeast Iowa RC&D secured a grant in the amount of $1,400 
from the Manchester Community Promotion Board on behalf of the 
Delaware Crossing Scenic Byway board.  Funding was used to pay 
for the updating and printing of Delaware Crossing Scenic Byway 
guidebooks.  This project was completed in June of 2013.

18 Northeast Iowa RC&D secured a grant in the amount of $4,662 from 
the Silos & Smokestacks National Heritage Area on behalf of the Grant 
Wood Scenic Byway board.  Funding will be used to pay for the updating 
and printing of Grant Wood Scenic Byway guidebooks and to develop and 
print Grant Wood Scenic Byway tear sheet maps.  This project is currently 
underway and will be completed by September of 2014.

19. Northeast Iowa RC&D secured a grant in the amount of $1,000 
from the Foundation for the Future of Delaware County on behalf 
of the Delaware Crossing Scenic Byway board.  Funding will be used 
to develop and print Delaware Crossing Scenic Byway tear sheet 
maps and to design and fabricate one professional display banner.  
Northeast Iowa RC&D secured an additional $300  from the Delaware 
County Tourism Council to help pay for the fabrication of the one 
professional display banner.  Both projects are currently underway and 
will be completed by December of 2014.

Task eleven: Assist Byway Local Public Agencies in Preparing Grants
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Other grants and funds awarded through statewide project sponsorship 
during the IBSP Phase II:

1. Limestone Bluffs RC&D was awarded funds to administer the “Creation 
of a Professional Photo Database” for each of Iowa’s Byways. The goal of 
this project was to capture unique, high quality photographs of people, 
places and events along all of Iowa’s Byways.  To ensure all of the elements 
along the byway were photographed, the Driftless Area and River Bluffs 
Scenic Byway hired four professional photographers who all specialized 
in different types of photography.  Michael Marti was hired to photograph 
landscapes and nature.  Randy Uhl was in charge of taking photos at 
festivals and events.  Jessica Rilling took photos of engaging experiences 
and sites of interest.  Clint Farlinger looked to capture the beauty of the 
changing nature taking photos in the winter, spring, summer and fall.  Ken 
West was hired to photograph the Grant Wood and Delaware Crossing 
Scenic Byway.  To collect and manage the desired byway photos needed for 
this project, Byway Coordinators, Jared Nielsen and Mallory Marlatt, directed 
photographers on what needed to be photographed and developed a 
system for managing byway photos.

2. In 2011, Northeast Iowa RC&D secured a grant in the amount of $157,575 
from the Iowa Transportation Commission through the Transportation 
Enhancement Program (TEP) to identify and define the viewshed along 
Iowa’s 11 byways.  Using LiDAR (Light Detection and Ranging) data, 
Northeast Iowa RC&D staff mamber, Deneb Woods, is currently developing 
surface models that will be used to identify and define the viewshed for 
each byway.  This project is intended to help inform each byway board and 
coordinator about what their visual resources are so that they can make 
appropriate planning and management decisions.  The results from each 
viewshed analysis will be “layered” with other GIS information including 
data gathered through the GIS Project (Developing Iowa’s Byways through 
GIS Technology Project).  This will further help each byway board and 
coordinator understand how important resources fall within view of or from 
the byway.  Currently, viewsheds are being developed for each byway and 
presentations on the project have helped each board understand the value 

of the project and the expected products.  This project is currently underway 
and will be completed in the summer of 2015.

3. The Iowa League of RC&D’s secured a Conservation Innovation Grant (CIG) 
in the amount of $74,520 from the NRCS in the winter of 2013.  Awarded 
funds will be used to help demonstrate promising conservation technologies, 
practices, systems and approaches through interpretive panels along each 
byway in Iowa.  Through this project, staff at Northeast Iowa RC&D will 
work with at least two EQIP eligible producers, a representative from NRCS 
and byway board members to obtain pictures and create text that will tell 
the story about these conservation systems an how they help protect the 
resources, manage nutrients, enhance grasslands, reduce sediment loads and 
enhance wildlife habitat. At the completion of this project, two interpretive 
panels will be installed along each byway. This project is scheduled to begin 
in March of 2014 and be completed in September of 2015.

4. The Iowa League of RC&D’s secured a REAP Conservation Education 
Program grant in the amount of $24,000 in 2013.  The goal of this project is 
to compliment the Conservation Innovation Grant (CIG) project by providing 
additional funds needed to inform and educate visitors about Iowa’s natural 
resource landscapes and the innovative conservation systems that are being 
used to protect and preserve them.  Northeast Iowa RC&D plans to work 
with each managed byway board to design, develop, fabricate, and install 
two educational panels at an accessible public location along the byway.  
Each of the educational panels will include natural resource conservation 
information that is unique to the landscapes of the individual byways.  
This project is scheduled to begin in March of 2014 and be completed in 
September of 2015.

5. Golden Hills RC&D was awarded $554,000 from the I-DOT Commission’s 
Statewide Transportation Enhancement Program (TEP) in 2013.  Awarded 
funds will be used for the “Interpreting Iowa’s Byways” project, which will 
consist of hiring Schmeeckle Reserve to facilitate and develop both the 
statewide Iowa Byways IMP and 10 individual Iowa Byway IMPs.  Schmeeckle 
Reserve will complete their work through collaboration with Iowa Byway 

volunteers, stakeholder groups and councils, Byway Project Coordinators 
and an Iowa Byways Technical Assistance Advisor, whose role will be to 
coordinate the planning effort on a statewide basis and provide training 
or other technical assistance when necessary.  Project accomplishments 
(statewide and individual byway) will include a mission and goal analysis, 
visitor analysis, resource inventory, theme and message development, 
conceptual facility development/architectural program, conceptual 
site development, interpretive media and program concepts.  The Iowa 
Statewide Interpretive Master Planning project will provide the traveler 
with a coordinated and consistent system for viewing, learning about and 
experiencing Iowa byways throughout the state.  Upon completion of 
the statewide Interpretive Master Plan the traveler will be exposed to a 
continuous byway experience as they move across the state.  Since there 
will be overriding statewide themes and goals developed, travelers will be 
inclined to investigate more Iowa byways.  In addition to the development 
of IMPs, this project will provide funding for each Iowa byway to produce 
and install a minimum of two interpretive panels at locations to be selected 
by Byway Councils and stakeholder groups.  This project is scheduled to 
begin in March of 2014 and be completed in September of 2017.  

6. On April 1, 2014, phase three of the highly successful Iowa Byways 
Sustainability Project (IBSP) officially began.  With the IBSP having started 
in 2008, the program is a cooperative effort between the Iowa Department 
of Transportation (IDOT) and the Resource Conservation & Development 
Councils (RC&Ds) across Iowa whose goal is to promote the long-term 
sustainability of Iowa’s Byways.  A three-year total of $409,090 (dispersed 
according to each byways mileage) provided through the IBSP Phase III will 
be used to fund Scenic Byway Project Coordinators work on byway-related 
projects.  Deliverables through IBSP Phase III will include the facilitation of 
stakeholder meetings, the inventory of byway signage, identification and 
prioritization of locations for developing scenic overlooks, development 
of byway marketing materials, assisting stakeholders in preparing grants, 
development of an interpretive master plan and completing an inventory 
of roadside vegetation along selected byways.  This project is scheduled to 
begin in April of 2014 and be completed by April of 2017.  
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Site of the Future Diftless Area Education and Visitors Center

Site of the Future Observation Deck in Marquette Kiosks designed through the Turkey River Water Trail Project RBSB Chair, Rod Marlatt, at the TRRC Trail Grand Opening

Burkhard Riegel Blacksmith Shop Restoration Project Clayton County Courthouse Clock Tower Renovation Project
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Motor Mill Trail in Development Kiosks & Signage Designed Through the TRRC Trail Project Site of the Future Riverview Boardwalk in Marquette

Byway Marketing Material was Developed Through Grant Funding Motor Mill Bridge Reconstruction Project Received Funding from UMGC for Byway Marketing Material
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This task shall require the RC&D to organize and facilitate and to have 
each byway organize and facilitate a statewide training events for 
byway organization members and stakeholders dependent on training 
topic.

Deliverables
12A.  The RC&D in conjunction with Iowa DOT shall conduct statewide 

training events on the following possible topics over the three 
year term of the agreement:

12A1.  Organization financial sustainability
12A2.  Organization development
12A3.  Web site development and maintenance
12A4.  Byway council sustainability
12A5.  Corridor management planning
12A6.  Marketing
12A7.  Sustainable development /Context Sensitive Solutions
12A8.  Education through interpretation
12A9.  Grant writing

task 
twelve

Task #12: Facilitate Statewide Training Events

Task eleven: Assist Byway Local Public Agencies in Preparing Grants

Professional Photo Databases Were Expanded Meetings Have Been Held for the CIG Project

Hired Schmeekle Reserve to Assist with the Interpretive Planning Project Byway Viewsheds Have Been Analyzed



Northeast Iowa RC&D staff attended a variety of statewide training 
events over the three-year term of the IBSP Phase II agreement.  
Below is a list of quarterly training events that were attended by 
Northeast Iowa RC&D staff members in conjunction with the Iowa DOT:

1. Quarterly meeting on organizational development in June of 2011
2. Quarterly meeting on grant writing in September of 2011
3. Quarterly meeting on Byways of Iowa Foundation in January of 2012
4. Quarterly meeting on CMP development in April of 2012
5. Quarterly meeting on Interpretation in September of 2013
6. Quarterly meeting on IBSP Phase III in March of 2014

Other training events attended by Northeast Iowa RC&D staff are 
listed below:

1. National Scenic Byway Conference in Minneapolis, MN on August 
21-24, 2011.  During the conference, staff explored emerging and 
timely byway topics in the areas of finances, visitor experience, corridor 
management planning and byway organization development.  After 
being selected to host a classroom workshop, Byway Coordinator, Jared 
Nielsen, gave a presentation on discovering and promoting hidden 
byway treasures.  Northeast Iowa RC&D staff member, Deneb Woods, 
gave a presentation about GIS technology.  

2. Lynda.com online classes on January 1, 2012 – March 31, 2012.  The 
online classes taken included InDesign Essential Training, Illustration 
Essential Training and Photoshop Essential Training.  

3. Interpretation Workshop given through the Silos & Smokestacks National 
Heritage Area at The Farm House B&B in Fredericksburg on August 8, 2012.

4. Google maps training seminar at Honey Creek Resort in Moravia, IA 
on March 6, 2012.  The training focused on how to add local businesses 
and points of interest in Google Maps.  The training also informed RC&D 
staff on how they can develop interactive maps for web development. 

5. Iowa Byways Facilitator Meeting in Ames, IA on August 1-2, 2012.  At 
the meeting, instructors shared tips on how to successfully facilitate 
meetings by helping to guide a group’s process as they identify and 
solve problems, manage conflict and make decisions.  

6. Iowa Tourism Conference on October 17-19, 2012.

7. Silos & Smokestacks National Heritage Area training on how to 
develop an interpretive strategy on December 6, 2012.  The training 
seminar focused on how to define significance, develop stories, 
consider your visitors, choose your media and evaluate your strategy 
for interpretation.

8. Eastern Iowa Tourism Association meeting in Dubuque, IA on March 
6, 2013.  The meeting included information about photography, cell 
phone cameras & social network marketing.  The training also included 
lessons on how to catch dramatic images to illustrate in annual reports, 
marketing brochures and corporate publications.

9. Culinary Tourism Workshop on May 3, 2013.  The workshop provided 
information on how to work with local growers to provide opportunities 
for visitors to experience a “taste of place.”  The training sparked all of 
the Iowa byway coordinators interest and resulted in the Iowa League 
of RC&D’s submitting an RBEG grant application for a culinary tourism 
project. 

10. Digital Marketing Workshop given by the Winneshiek County 
Convention & Visitor’s Bureau in Decorah on May 30, 2013.

11. Turing Stats & Stuff into Stories Workshop given by the Silos & 
Smokestacks National Heritage Area in Waterloo on June 20, 2013.

12. Avenza training course in Chicago on September 26-27, 2013 to 
attend an on-site training course on MAPublisher to develop visually 
appealing maps.  Northeast Iowa RC&D paid for this workshop.  

13. Customer Service Training offered by Northeast Iowa Community 
College (NICC) on October 16, 2013.  The training focused on teaching 
participants the difference between “good enough” and “outstanding” 
service that builds ongoing relationships that can increase regional 
tourism.

14. Iowa Tourism Conference on October 17, 2013.  During the 
conference, staff learned about the economic impacts of tourism in 
Iowa, how to utilize traveliowa.com as a marketing tool and creative 
ideas for culinary tourism.

15. National Bicycle Tourism Conference on November 7-8, 2013.  During 
the conference, staff learned about scenic bikeways, the economic 
impact of cyclists in Iowa and fundraising strategies.  
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