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Vendor Skill Level: BEGINNER

Fa rmer s
I O W A

and evaluate financial performance.   	 	 	

Compare Market to Market
Take time to compare your sales from each market so that you can 
decide which markets are the best for your operation. This will also 
help you adjust what you sell, where and when. For example: If at the 
previous week’s market you sold twice as much apple butter as apple 
sauce, then you know to bring that much more apple butter. 

Having a record of sales by item at each market 
empowers you to make critical business decisions. 
By tracking sales and fees as well as calculating the 
profit of your business, you'll be better informed 
when planning for next year's markets. 

Review Year to Year
You can use past years' records to not only get an overall perspective of 
success, but also to compare specific market dates from year to year—
this June vs last June, a rainy market vs a rainy market. For example: If a 
holiday market stood out as one where three products were especially 
desirable, you can plan accordingly.

Bookkeeping
    TIPS & TRICKS

Tracking Sales:
       Why & How to Do it

         B y  k e e p i n g  r e c o r d s ,  w e  c a n

t r a c k  f a r m  p r o f i t a b i l i t y ,  d e t e r m i n e

n e c e s s a r y  c h a n g e s  t o  p r o d u c t i o n ,  	 	 	 	 	 	    

- BECKY HUANG, north iowa berries
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B u s i n e s s  O p p o rt u n i t i e s  ( 1 )
Fi r s t  Ti m e  V e n d o r  (2)
D o  I  N e e d  a  L i c e n s e ?  ( 3)

V e n d o r  I n s u r a n c e  (4)
S e t t i n g  P r i c e s  ( 5)
H o w  D o  I  R e c o r d  S a l e s?  (6)

S e l l i n g  B a k e d  G o o d s  (7)
DI Y  Sta n d  I m p rov e m e n t s  (8)
V e n d o r  Sta l l  L ay o u t  (9)

F o o d  A s s i s ta n c e  P ro g r a m s  ( 10)
O p t i m i z i n g  P ro d u c t  M i x  ( 1 1 )
Th e  P o w e r  O f  B r a n di n g  ( 1 2)
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Vendor Experience Methods Cost Ability to Track
Time Item
Purchased

Products 
Sold

Payment 
Method

Year to Year 
Changes

beginner
(1) Before/After Low Limited Limited Limited Limited

(2) Tally Method Low Limited Limited Limited Limited

intermediate
(3) Apps Medium Moderate Moderate Moderate Moderate

(4) Point of Sale Apps 
or Hardware High Moderate Detailed Detailed Detailed

expert (5) Accounting Software High Detailed Detailed Detailed Detailed

N ort he a st  Iowa  RC& D
101 East Greene Street
Postville, IA 52162
Tel. (563) 864-7112

Iowa  Va l l e y  RC& D
920 48th Ave
Amana, IA 52203
Tel. (319) 622-3264

This work is supported by the Farmers Market 
Promotion Program from the USDA Agricultural 
Marketing Service.

Contact
Information

Sales Tracking Methods
& Best Practices for Bookkeeping

There are many ways to record 
sales at the farmers market, some 
more complicated than others. 
The method you choose will 
depend on how busy the market is, 
how much you enjoy chit-chatting 
with customers, and the number 
of products you are selling. Pick a 
system that you feel comfortable 
with and WILL use! You don't need 
to keep track of every detail and it 
doesn't hurt to start small.

Factors 
 t o  C o n s i d e r

2) Tally Method: 
Bring a pen and pad of lined paper to the market with each item 
you’re selling written out on its own line. After every sale, draw a tally 
mark on the lines of each item you sold. 

Pros: Low cost and easy to teach to employees. 

Cons: It takes time, especially if you have many different items. You'll 
sometimes forget to tally a sale if you get busy or distracted. Plus, 
you’ll still need to enter this information onto your computer software 
later to track sales over time. 

3) Apps: 
A number of smartphone and tablet applications have been 
developed to make your farmers market record keeping easier. 
These apps work like a cash register—a customer selects items 
they want to purchase, you tap each item in the app, and the app 
adds up the total and records each sale. You can then upload sales 
directly to your computer record-keeping software (see #5). 

Pros: Apps are time-efficient; there's no need to manually enter 
data into a computer later. 

Cons: Using an app requires some tech-savviness. Keep in mind 
that you may also have to pay a fee for each app. 

4) Point of Sale Apps or Hardware: 
POS (Point of Sale) products like Square, Intuit GoPayments, 
PayAnywhere, Paypal Here, and Shopify can help make the record-
keeping process more efficient for you. When you sign up for the 
software, the company will send you a card-reader that plugs into 
your phone and allows you to accept credit/debit cards. 

Pros: Allows you to take credit/debit payments and saves 
time spent in front of a computer moving over sales records. 

Cons: While the hardware that plugs into your device is usually 
free, the provider charges a fee for each transaction. (Fee varies.)

5) Accounting Software: 
Now, what to do with all your sales data? Just like with the mobile 
card-reading apps, technology has brought us plenty of affordable 
(if not free) software options that outdo Microsoft Excel when it 
comes to tracking sales records. Quickbooks, Xero, FreshBooks, 
and Wave are all options. 

Pros: Unlike Excel, these programs can create invoices, 
track cash-flow, provide payroll assistance, and much more. 

Cons: Some tech-savviness is required, but there are free 
online tutorials that will teach you how to use the software. 

1) Before/After: 
Before loading up your products to go to the market, get an accurate 
count of each item. When you return from the market, count how 
many you have left and subtract that from your beginning total to 
find how much you sold. 

Pros: Quick and easy; nothing needs to be done at the market. 

Cons: You're not tracking how purchases were made (cash, check, 
food assistance, credit card, or token). This may be an issue for 
tracking food assistance spent at your stand that must be recorded 
for the government or token record keeping that may be required by 
the market. Plus, you're missing out on tracking busy vs slow times. 


